


As we welcomed students from diverse backgrounds, we tailored our programmes
and support systems to address varied learning needs, working with partners like

2024 has been a year of strengthening bonds within our OBS crew, the communities we
serve, and our global network. Like a steadfast vessel navigating changing tides, our
foundation is built not just on systems, but on shared values.
At the heart of our journey is a commitment to safety. We've enhanced emergency
response procedures through rigorous staff training and real-world scenarios. Our
Third-Party Risk Management (TPRM) system reinforced safety protocols and
D I R E c I 0 R , S fostered deeper collaboration with contractors, ensuring aligned practices.
ol o SR Grace Orchard School, Northlight School, Tasek Academy, and the Singapore Civil
= - Defence Force to sharpen our instructors’ skills beyond conducting mainstream school
o SR ﬁ— ¥ _ programmes.
e This year, instructors from Outward Bound schools in China, India, Vietnam, and
[ F 3 ) Japan joined our trainees for the 21-day Classic Challenge Course. Our staff also
' ;] participated in international attachments and conferences, such as those with Outward
° e Bound New Zealand and the Wilderness Risk Management Conference, to further their
. g v it development.

b

e Our OBS Alumni made a meaningful impact by partnering with Rainbow Centre and
Allkin Family Service Centre, furthering our mission to nurture active, engaged citizens
beyond their OBS experience. Locally, our instructors’ learning journey on Pulau

Ubin, led by an Orang Pulau descendant, deepened their understanding of the island's

heritage, enriching their programme delivery.

We also advanced sustainability through our partnership with Commenhers, upcycling
outdoor gear into purposeful products and creating meaningful opportunities for
homemakers, retirees, and youth.

As we look to the future, we carry forward the lessons of growth, service, and shared
responsibility. Together, let's continue “To Serve, To Strive and Not to Yield," ready for

whatever lies ahead.
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Nicholas Conceicao
Executive Director
Outward Bound Singapore




2024
AT A GLANCE

Every year, youths from all walks of life embark on their OBS
journey with a mix of anticipation and anxiousness. By the
end, they've pitched tents in the great outdoors, made tough
decisions in unfamiliar places and discovered that they are
more capable than they imagined, especially when they work
together, and support one another.

"The expedition was the toughest part. | had to push my limits, but my friends
kept me going. | realised mindset is a person’s greatest weapon, and that's
what I'll carry with me the next time | face a challenge.”

Ilhan Redza Bin Norhaizat
Temasek Polytechnic, Adventure Challenge Programme 2024

COURSE INSTRUCTOR

OVERALL COURSE 441 ¥
0BJECTIVES

SATISFACTION 4.46 ¢

’l learnt how important teamwork is as some things just can't be done alone.
0BS helped me adapt to new situations, take initiative, and step out of my
comfort zone. It was challenging, but also really fun!”

Charlotte Tan Huiqi
Evergreen Secondary School, Inclusive Sailing Programme 2024

9NILIINNOD

7

/ ?
00 /Sd3dy049 HLMOYO INEELA S1HOISNI A3X



)

- Through the MOC, these youths stepped out of their comfort

'MOE-0BS |

‘CHALLENGE:

SHARED |
EXPERIENCE,

first day brings a mix of emotions. Students from various
ols arrive - some quickly’?orming new friendships while

s take time to warm up. Over the next few days, they work
toge er through shared challenges such as cooking meals
outdoors, building trust through activities, and sharing stories
that reveal moments of inspiration and quiet resolve. ©
In 2024, more than 30 MOE-0BS Challenge (MOC) courses were
conducted for approximately 18,000 students from 86 schools *
across Singapore.

zones, developed greater confidence in their abilities, and formed
eaningful friendships with peers from diverse backgrounds.
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*l come from a girls’ schéUl, S0 it’s rare fo biactivities with boys. OBS gave =
me a chance to mix with peers from diffegg® schools and backgrounds. It was
awkward at first, but afz:ggworking togetHer, we started to bond and connect.” S
Goh Enzy - . "E .
Singapore Chinese Girls' sehool D
- ;
‘ . ; S
“The hardest part of 0BS was not giving up. It was tough, but / keot telling %
myself, You can do this:fl didn’t want fo quit, | wanted to prove [ could be beﬁef s
than | thought.” i : g
¥ . w
Koh Mun Tong Joshua ’ :
Spectra Secondary School = .
_ 5
e PAGE4




-Aquincing Qur Risk Management Culture

Safety is more than a set of rules—it's fundamental to how we think, prepare and care for
~ those under our responsibility. Our staff undergo immersive, scenario-based training that

~ builds their confidence to act decisively, adapt to challenges, and support teammates in need. .
~ Behind the scenes, our Training Assets Development team. ensures all training equipment and

. elements remain safe and ready. -

. digital systems and inter-agency partnerships enhance field monitoring, coordination and
*  response. The Integrated Operations Monitoring System (IOMS) enables real-time incident
~ tracking across all sites. Integration with government weather and environmental data

~ systems helps staff make informed decisions to protect safety and wellbeing in the field.

2ty governance framework built on five key pillars: fostering a safety-centric culture,
2menting integrated risk systems, conducting research and benchmarking, accessing
dvice, and maintaining systematic reviews and audits. These ensure operational
nce and compliance with standards like ISO 45001. The Advisory Committee and

il Advisory Panel provide expert guidance to enhance standards, address emerging
ges, and e stay prepared for future developments.

s
¢

We've strengthened risk management and operational effectiveness through technology. Our
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tveryday Readiness

Readiness at OBS is not just about emergencies. It is built into daily
systems, decisions and partnerships to ensure both staff and course
participants feel supported at every step. Scenario-based training remains
central, with staff regularly simulating field conditions to build confidence
and adaptability across changing environments.

In 2024, we collaborated with national agencies such as the Singapore
Civil Defence Force, Police Coast Guard and Maritime and Port Authority of
Singapore to co-develop a comprehensive response framework for water-
borne expeditions. This collaboration clarified roles, improved coordination
and strengthened our capacity to respond swiftly and effectively when
needed, reflecting our shared commitment to safety through clear
communication and mutual understanding.

We also refined our Third-Party Risk Management (TPRM) system, validating
its implementation and deepening partnerships with key contractors. This
included the seamless onboarding of a new marine operations vendor,
underscoring our commitment to effective risk management and safety.
Through close collaboration, we ensure that the high standards upheld in
every programme are consistently applied across our operations, reinforcing
our care for the well-being of all involved.
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COMNECTING:
THRUUGH ;i

UU
:‘

, instruc are more than facmtators They are hfelong ﬂ
~learners. Whether leading a five-day expedition or supportmg a
student’s first time away from home, they grow alongside the
participants they g.u.i'de{l

In 2024, OBS deepened ourinvestment in instructor development
through a series of staff learning experiences. These included local
attachments to educational |nst|tut|ous such as Northlight School,
as well as regional platforms like the Outward Bound International
(OBI) Regional Symposium and international conferences including
the Association for Experiential Education and the Wilderness Risk
Management Conference. These opportunities allowed instructors to
share knowledge, explore diverse educational models and integrate
fresh perspectives back to their practice.

PAGE 7




Leadership That Fits

There is no one-size-fits-all approach to leadership.
A uniformed group like the Singapore Civil Defence
Force (SCDF) and a social service partner like
Tasek Academy have different needs, learning
styles and organisational cultures. That's where the
customisation process begins.

At OBS, each programme is shaped in close
partnership with organisations to meet specific
challenges. Each course is tailored to build
participant’s confidence in leading with purpose,
empathy and adaptability. Participants are not
told what leadership looks like. They take the lead,
navigating complex tasks and learning to respond
ENERCEND

In 2024, leadership development included courses
for the SCDF in Brunei, National Healthcare Group’s
corporate programme in Bintan and Institute  _
of Higher Learning (IHL)'s initiatives -

across the region. W i S
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' Stundithith Fducators

Outdoor educators frequently encounter complex challenges
~in their roles. )

As the OAE Council Secretariat, Outward Bound Singapore’s
Sector Development team is dedicated to supporting them in
navigating these situations.

Held in August 2024, the event “Beyond PPE*, What About
Me" saw outdoor educators come together to address critical
issues impacting their profession, from employment rights
to understanding their liabilities in case of incidents. While
the team facilitated the session, the most valuable insights
emerged from the educators themselves, who shared their
first-hand experiences.

Additionally, our Sector Development team collaborated
with Meteorological Services Singapore to develop new
OAE-specific weather advisories, giving educators clearer
tools to read changing skies and remain steady at the helm
when conditions shift. OBS also worked with key partners
to develop practical safety guidelines under the Singapore
Standard Code of Practice, further strengthening the sector’s
safety standards. -

*PPE is short for Personal Protective Equipment.
Equipment worn to minimise exposure to hazards that cause serious workplace injuries.




I A Sustainable P (
o In early 2024, OBS instructor Maurice joined Outward Bound New Zealand (OBNZ)
for a six-week overseas attachment, stepping into a different rhythm of outdoor
education. From the way culture was embedded into daily routines to how instructors
were supported on the ground, every moment offered something to reflect on.
One thing that stood out was OBNZ's thoughtful approach to sustainability. Reused
equipment, gear loan systems and ration management reflected a deep respect for

both people and the environment. These practices sparked ideas around repurposing
unclaimed gear at OBS, adjusting expedition timings for flexibility and composting
short-life food products.

Maurice was one of several OBS staff engaged in overseas learning this year. Others
took part in international conferences such as the OBl Regional Symposium and
the Wilderness Risk Management Conference. These platforms offered space

sustainability in the outdoors.

Heartfelt M essages
from OBNZ team /S
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Expeditions Through
Partnership

A team from OBS embarked on a seven-day
expedition around the Riau Islands, covering 90
nautical miles by sea in the waters surrounding
Bintan.

This journey was made possible through

strong and trusted partnerships. Bintan Resort
Cakrawala, along with local authorities, provided
vital logistics and maritime coordination, while
our service-partner, ST Engineering, ensured that
our equipment was expedition-ready. Thanks to
their combined support, the expeditionary team
was able to concentrate fully on navigating the
journey and strengthening key collaborations.

Though not our first overseas venture, this

expedition was about more than just exploration.

It reaffirmed the enduring value of strong

partnerships and demonstrated how shared
intent and capability can create meaningful
development experiences—for our staff, and
ultimately, for the youth they mentor.

Support
uPP%?’/g;mmg

N\

(naluable partnership

with Bintan Resort
Cakrawala

Su/o ort from local
authorities in Bintan
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Learning Across Cultures

In early 2024, instructors from Outward Bound
centres in China, Vietnam, Japan, India (Himalaya),
and Hong Kong joined Outward Bound Singapore
(OBS) for a 21-day challenge. They paddled long
distances, hiked unfamiliar trails, and adapted

to Singapore’s tropical terrain and environment,
learning from one another throughout the
experience.

While the physical challenges were demanding, the
true value of the experience lay in the exchange of
ideas—sharing facilitation techniques, inclusion
strategies of participants from diverse backgrounds,
and approaches to provide support to fellow
colleagues. This programme sparked meaningful
conversations and forged stronger connections,
underscoring that while each centre has its own
unique characteristics, our shared values unite us
across diverse cultures and traditions.

As part of OBS’ commitment to professional
development, the 21-day Classic Challenge Course
serves as a key experience for instructors. To further
promote collaboration and growth, OBS extended
training scholarships to staff from regional centres,
deepening our ties within the global Outward Bound
community.

e
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CONNECTING:
WITH
COMMUNITIES
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_ Coney Island is one of Singapore’s most biodiverse spaces.
. Its coastal forests, mangroves and grasslands provide

and monitor lizards. With over 80 species of birds and a
variety of thriving plant life, it remains a valuable natural
environment for both ecological conservation and outdoor
_ learning. In the coming years, youths will walk these trails as
- part of OBS at Coney. e

he new base has been carefully designed to sit lightly on

e land, blending into the island’s natural surroundings.

"Here, learning takes place not apart from nature, but within

- it, shaped by direct experience and close observation. This
approach reflects our commitment to the ‘OBl Environmental

Charter’ and ‘Nature Bound' field guide. These frameworks

guide how we engage with the environment, helping us build

personal growth.

NECTING:
ITH NATURE

- Where Nature Leads The"

important shelter for wildlife including kingfishers, weavers

. deeper respect for nature and understand the role it playsin
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; https://t.me/d;BSA-llubni
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https://www.nye.gov.sg/en/obs
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