


Value Propositions of the IMP

Enhancing student learning experience, student success, staff satisfaction, relationship with industry partners and future placement opportunities
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Integration Accessibility Automation Data-Informed Autonomy
From a diffused system to a From a closed intranet From manual processes to From anecdotal, experience- From a lecturer-facilitated
comprehensive integrated network to an internet a streamlined automated based to data-informed placement process to
platform accessible SaaS system system decisions empowering students towards a

self-directed placement
acquisition process

Staff Students Companies

*  Operational inefficiencies of a fragmented *  Challenge of keeping track of internship *  Operational inefficiencies due to lack of a
system progress due to fragmented streamlined communication and

*  Risk of errors documentation and assessment processes documentation platform

*  Difficulty in monitoring student progress *  Alignment of internship placement process *  Confusion from IPA duplications
due to multiple, disjointed information with WSD or job application process. * Dated and cumbersome paper and pen
streams system with little visibility between

* Limited visibility on key issues due to Company HR and Supervisors

limited data collection capabilities in
current system



IMP Workflow: Roles & Responsibilities

1. Registration & IPA

a) New Companies

CLO sends eDM to
company to register

AD approves IPA, if
needed

Company gets access to
IMS. First login via
CorpPass. OTP/CorpPass
subsequently.
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Registration is routed to
CLO. CLO triggers IPA to
company.

—

b)_Existing Companies with
Expiring/Expired IPA

CLO receives notification.
CLO triggers IPA renewal
process.

AD approves IPA, if needed

Company gets access to
IMS

2. Job Posting

i
T

3. Student Job Application

Open Market: Student
applies for job

Open Market
(optional): Student accepts

offer

4 Start of Internship

Reflection Journal
Student submits journal

Site Visitation

LL creates site visitation
entry

Mid-term Assessment

Company Supervisor
submits assessment

Internship Loghook

Student completes
logbook

Company Supervisor
completes logbook

5. Final-term Assessment

Student completes survey

LL submits marks for

internship report and
presentation slides

Company Supervisor
submits assessment

Company Supervisor
submits feedback

Company Supervisor
completes survey

AD, IAC and M can view
final marks

Legend

ITE:
Assistant Director (AD)
Manager (M)

Company Liaison Officer (CLO)
Internship Coordinator (IAC)
Liaison Lecturer (LL)

Student

6. iStudent Integration

Final marks are synced
into iStudent

Company:
. Company Admin

Company Supervisor



Project Timeline

1. Initiation and requirements gathering

* 21Jun 2024 -27 Sep 2024 3322371350052 0 00088858 05380000000 50 0000YY
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* 3 sessions: 3 Mar - 7 Mar, 10 Mar - 14 Mar, 17 Mar - 21 Mar Performance & Load Testing |
Training Session #1 -
e UAT signoff: 31 Mar 2025 UAT Session #1 -
g Training Session #2 -
v; UAT Session #2 ]
5. Post-UAT and rollout rranine Sesonss —
e VAPT: 24 Mar - 18 Apr 2025 UAT Bug Fixes .
VAPT #2 ||
. 2 a Mig ion
* Deployment and production setup: 1 Apr - 5 Apr 2025 §‘§EE bredection Emveonmoen oot =
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* Data migration to production: 1 Apr - 18 Apr 2025 - |

6. Go-live: 20 May 2025 for 56 courses offered in the October internship period




Communication & Training Plan

I e el e e e A
Sessions Location

Admin, AD,

Managers,

CLO and
IAC

v' Completed

Company 2 1hr Fri 16 May 11lam - MST Onboarding using CorpPass and completion of company info using MyInfoBusiness, IPA

Reps 12pm Registration, IPA development, adding new admins/supervisors, Job Posting, Student

1 hr Fri 30 May 4pm — MST Hiring Flow, Company Supervisor Assignment, OJT Task Fulfilment, and Mid-term &
Final-term Rating.

5pm




Detailed Go-Live Plan
[Tiaining Date= N | Us=F Groub R [Gesivelnate | astion Requir=a I <t ey

Company Reps

Fri 16 May
Fri 30 May

30 May

Create profile Mon 30 Jun to
Complete IPA post most jobs
Appoint other company reps

Post most jobs by 30 June

Companies can continue to post jobs after June, but

many students would have accepted jobs by then,

resulting in a smaller pool of applicants




Accessing the IMP via the ITE Website

* Existing ITE Website

Companies

Homepage > Employers > Internship (https://www.ite.edu.sg/employers/internship)

Institute of Technical Education Who We Are v Colleges v Courses v Admissions v/ Life@ITE V|

Employers v

Newsroom v Q

Approved Training Centres Work-Study Diploma

Cortnod Ol Workplace Training Centre
\Training Centre Certified On-the-Job Training Centre

Intenship Internship
Traineeship Customised Training for Industry
Work-Study Diploma Technology Development Centre
Employ ITE Graduates

Industry Newsletters
Iam a/an...

‘Secondary School Student ITE Student Parent Adult Leamer Alumni Employer |

°* New ITE Website

Companies
a) Homepage > Employers & Partners > Internship

Institute of Technical Education WhoWeAre v Colleges v Courses v Admissions v Life@ITE v Employers v Newsroom v Q

Employers & Industry Partners - Internship

£ > Employers > Intemship

[T — ITE's intership programme provides our students with opportunities to gain hands-on experience in real work environments, helping them transit
smoothly into the workplace upon graduation
Workplace Training Centre
By partcipating in the internship programme, your company can benefit from access to  pool of career-ready ITE graduates while enhancing the
S L) development of your employees as competent in-house trainers.
/ Features of ITE’s Internshil 3
Intemship Key. P Programme:
‘Customised Training forIndustry « An Intership Participation Agreement has to be signed between your company and ITE
ooy e T « Internship durations are between 10 and 20 weeks
RS TS « There s to be structured training for inters based on an agreed list of skills with possible customisation to your organisation’s proprietary or
Employ ITE Graduates specialised skills

« Company trainers will mentor and co-assess inters with support from ITE lecturers

Link to IMP

Resources e.g. training slides, video recording, FAQ
List of courses and Company Liaison Officers

List of skills
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Internship Management Portal (IMP) Go Live Support

4 User has an issue A
ITE Staff / ITE Student / Company
9 Representative )
( < )
Submit Ticket to XOPA Ticketing System
L (support@x0pa.com) )
/ XOPA Ticketing System \

4 . N
Technical Issue?

(Yes — Handle)

Non- Technical
(Redirect to IMP Helpdesk -

K L internship@ite.edu.sg) ) /



mailto:support@x0pa.com

Internship Management Portal (IMP) Go Live Support

User has an issue
ITE Staff / ITE Student / Company
Representative

\ 4

[ Submit Ticket to XOPA Ticketing System }

4

/ XOPA Ticketing System \

Technical Issue?
(Yes — Handle)
(support@x0pa.com)

Non- Technical
(Redirect to IMP Helpdesk -

\ internship@ite.edu.sg) /



mailto:support@x0pa.com

Thank you




Corppass Access to IMP

We encourage Company Administrators to ensure that your company is registered on Corppass. For more information

on Corppass registration and role assignment, please visit: https://www.corppass.gov.sg. As a Company Administrator,

you will require Corppass access to onboard your company to the IMP.

To enable access to IMP via Corppass, please use the following details:
* Agency Name: INSTITUTE OF TECHNICAL EDUCATION
 Digital Service Name: Internship Mgmt. System

« E-Service ID: INTERNSHIP-MGMT-SYSTEM

If you are unable to locate the service on Corppass, please try the following steps:
1. Clear the browser Cache (choose ‘all’ or ‘24 hours’)

2. Close the browser

3. Open a new browser

4. Go to Corppass login. You should be able to view IMP.



https://www.corppass.gov.sg/

View updated IPA — Extension of agreement by 5 years

Adobe Acrobat
Document
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