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Why the need for Internal Compliance 
Program ?

Import Export Denial



A look at Singapore Customs ICP

1. Company 
Commitment

2. 
Nomination 

of SGCO

3.Product 
Screening & 
Classification

4. End User 
Screening

5. Record 
Keeping

6.Awareness 
& Training

7. Audits

Internal Compliance 
Program



Comparison of the various ICPs 
Requirements

1. Company 
Commitments

2. 
Nomination 

of SGCO

3. Product 
Screening & 
Classification

4. End User 
Screening

5. Record 
Keeping

6. Awareness 
& Training 7. Audits Singapore

1. Commitment to 
Compliance

2. Structure & 
Responsibility

3.Export 
Screening 
Procedure

4. Shipment 
Control

5. 
Performance 

Review
6. Training 7. Record 

Keeping 

8. Reporting 
& Corrective 

Action

Wassenaar 
Arrangement 
Guidelines

1. Top Level Management 
Commitment to 

Compliance

2.Organisation 
Structure, 

responsibilities 
and resources

3.Training and 
Awareness

4. Transactional 
Screening process 

& Procedures

5. Performance 
review, audits 

reporting & 
Corrective actions

6, Record Keeping 
& Documentation

7. Physical & 
Information 

security
EU ICP 
Guidance

U.S BIS ICP 
Guidelines

1. Management 
Commitment

2.Risk 
Assessment

3.Export 
Authorization 4. Record Keeping 5.Training 6. Audits

7. Handling 
export violations 

& corrective 
actions

8.Build and 
maintain ICP



Further Consideration for ICP 
Enhancement 



Recipe for success of ICP

• Make the ICP relevant to the company 
day to day operations and activities;

• Make the ICP easy to understand and 
follow;

• Make Trade Compliance part of the 
Company Culture and DNA;

• Empower Staff to support each others;

• Communicate regularly;

• Continually improve, be proactive not 
reactive




