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Further Consideration for ICP
hancement
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* What are you currentiy working on?

* b5 there an establshed process for this
type of work?
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* Why is thare 0 peoblem?
* How con you fix the problem?

* Whot do you @o to recegnize the reat
couse of the problem?

* Who do you speak with if there is o
< problem?
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Make the ICP relevant to the company
day to day operations and activities;

Make the ICP easy to understand and
follow;

Make Trade Compliance part of the
Company Culture and DNA;

Empower Staff to support each others;
Communicate regularly;

Continually improve, be proactive not
reactive
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