Harnessing the
Power of Volunteers:
The Allkin Experience

Social Service Summit 2025
3rd July 2025
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change %s the
work of many




Meet L EL
Nigel & Jackie, £~

Nigel started volunteering with Allkin in

yAVY.Y.

His wife, Jackie, joined in

2023




Deeper empathy and
understanding
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Reduced anxiety

‘;_ 4 Stronger support network
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o Focus on more critical

or complex needs
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Ecosystem
of care




volunteers

30%

Schools

*From 1 April 2024 — 31 March 2025




olunteerism must
be meaningful for all
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Cultivate Win-Win
Partnerships

Building relationships centred on
mutual trust and understanding to
encourage long-term support.
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Volunteer
Role Redesign

Proactively developing or
adapting volunteer roles to tap on
ready resources, augment
manpower, and address needs
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Forming Volunteer
Networks

Initiating or encouraging the
formation of formal and informal
volunteer networks, that inspire
each other to come on board.






Volunteering
Playbook

Plug. plan, and play your way to meaningful impact

A publication by:

* q II Volunteer Centre THE INNOVATIVE POLYTECHNIC
@Ang Mo Kio, Punggol, Sengkang —
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What would it look like if

programme welcomed [«1iF{=]
contributionfsffessentiolile]:

: optional?

y




The future of care

I ilfrelationships




SG Cares Volunteer Centres @
Ang Mo Kio, Punggol and Sengkang
operated by Allkin Singapore

Volunteering
Playbook




	Final
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22


