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North Pole Marathon 2013 %
Finishedjn 7hr 3min/ -30°C/ First from HK.
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SVhk

PIONEERING SOCIAL INNOVATION

by re-imagining our city since 2007
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CURATING PLACES FOR THE COMMUNITY

Demonstrating the use of space as an anchor for community empowerment

FIRST PLACE:
HOME

Bt THIRD PLACE:
COMMUNITY

AT

i m#.ﬁ Community Clubhouse
SECOND PLACE: JNOT GIVE

WOR
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Hatching dreams for 10+ HATCH talen®s and over 160 a 7 \ !
women engaged o reimagine “Made with Hong Kong ";‘,A (oo
enires )
B, v

Creating a social place and shared
network for 400+ family members
through weliness programmes,
career exposure opportunities and
creative learning experiences

SVhk Oryssey

Sockal Vertures Hong Kong



EXIST to EXIT




REIMAG’INOING

,,POVERTY

NEW URBAN INSTITURE:
,‘IMPACT PROPOSITIONSERLES

' ‘




We need to push new frontiers in the evolution of social solutions to
address poverty

Next page of social evolution

Safety Net Developmental Credit Social Capital TRAMPOLINE
g " o o Build initial capital to better grasp ~ Solve prablems through mutual g "
Provide direct resource support Facilitate growth and upskilling opportunities support and exchange Unleash inner potential towards.sglf-perpetuatmg progress
* Do not want to be ‘beneficiaries’
HONG KONG - . HONG KONG - HONG KONG - HONG KONG - = FORNVE Wieniay
@ Comprehensive Social F 2327 HKJC Charities Trust E2E0" Citi x TWGHs a HKSAR Government = Self-motivation to rise up
ist KeySt C : Hope Devel t e ity Investment
gghwenmz ?g;'; :)n i BySiepag) — Axunte velopmen e g:dml:;::"sninn;?;;“ en « Self-directed turnaround of their ‘fortunes’
UNITED KINGDOM - (CIIF) = Community contribution
SINGAPORE - MUK Government BANGLADESH - o
It 3 Workfare Income Sure Start Local ﬁ Grameen Bank * Embark on path of upward mobility
Supplement Scheme Programmes === Microfinance - MUMBAI, INDIA -
# % People's Responsible
= UNITED STATES - UNITED STATES - UNITEDSTATES-  wggw Organization of United 1 ERUTATREE
w—  Supplemental Security wnen US Government l=ny US Government Dharavi (PROUD) > PROPEHCY
=~ Income ahal ™ Harlem Children's Zone - Individual Development
A t
v 3 PLATFORM

NEEDS-BASED APPROACH ASSET-BASED APPROACH HUMAN EQUITY APPROACH

HUMAN PROGRESSING THEORY

HUMAN CAPITAL THEORY SOCIAL CAPITAL THEORY SOCIAL EXCLUSION THEORY




MEETING THE FORTUNE UNITS

Spark: Growth Equity
L] Short-term goals: Brother- Improve English, Sister- Egg recipes to improve family health
Family trial plan : Egg recipe book for family health in English

. Spark: Relational, Vocational
. Short-term goals: Whole family support on youngest son's growth
Family Trial plan : mum returning to workplace

® Spark: Environmental + Relational
® Short-term goals: Share skills and learning to the community
® Potential:Pathway to professional learning

. Spark: Relational

L] Short-term goals:Figure out community service on carers of SEN

) Potentials: Live a healthy, balanced life as a mom and plan for work
A
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ACTIVE ADVOCACY WITH THOUGHT LEADERS & PARTNERS

BATFE - BEME -
HAELRR EEAMEZANA BT
R PSRRI - LR RN AR
R FTRMACREANS SABOE
wEDH -

HMES AYRER ASHRENEE
L L

EFRACATL HEHDFHEF
M BUNNSARE (HR. R [RE) -

[EZN0 | & [RARCRNNSE]
HEANANREREE  ER-EHO
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B0 BRI

LRER-B (] F RTa3a+R
AMEWRE  THRERANNREHS -
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BERERNZERE
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Social Solvtions @i ARMSREN - HAR
ERERLT[ERYEIBEBCTFE Socia
Solutons ERMAM IR AHE=E SHx
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FRHEAR SAGCRERNIRZE
BARSERENSE (Evis) BEINRE
LESRMARTRMSNLE (Francis)
ERELWENRNEE ERNERELH-
@ RRWERR-FHOSNRATH 2
—HFERREMONE -

ElvisRFrancsM B RWF L LR
B-HEME  SHIHCIBASONLLE -
ENVIsFHFRASHLBURNNSE - OX
HHRER - RANARREEN2RIR
HEMXBERERSRNUMA RS Wk
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LENA WONG

Honourary Unit Designer

Honourary Unit Designer
MRS. SYLVIA MAK

Project Hunger 4 Youth
=iRaE2 9

BRETZLmSY

Honourary Unit Designer

CLARENCE TSENG
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Academia Honourary Unit Designer
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Metrics




Institute of

COMMUNITY

MAKING

tEREHES
SVhk

Souiul Ventures Hong Kong

POWERED BY

COSM@®S

WE ASPIRE TO ADVANCE A SOFTWARE-FIRST

MODEL FOR

ONE NEIGHBOURHOOD AT A TIME

Social innovation x Neighbourhood collaboration x Community empowerment

EEAREN
FRAME project scope and goals

EREERR @
ENGAGE stakeholders and EMEEE
understand their needs HER

CONVERGE
Rediscover aspirations
RESTEE HR B
AGGREGATE
diverse views A |A
BEHERR
PROPOSE common
visions and directions
ARAmER
VALIDATE proposals
RO T BiEht @RI
IMAGINE creative ideds COCREATE
Rediscover connections
REERAR

PRIORITISE quick-wins

ETREES
PROTOTYPE concepts

2

A
=

EBETAE
COLLABORATE
Pilot flagships

R E MR
CONVERT
Pilot systems

RREF(1EEE
PROGRESS with structured
programmes

HE RS o
BRING-IN partners with
local or topical expertise

[ 1°EE I
FINETUNE design with
new insights

W
NURTURE community
champions and partners

EERER
REAFFIRM
project endgame

L Sran it
IDENTIFY sustainable
models

BIEEED
BUILD capacity in the community

SISz IRE
PAVE way for wider adoption
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SHAM SHUI PO R



A NEIGHBOURHOOD
IN TRANSITION

An urban landscape dominated by Tong
Laus [ Tenement Buildings

EMERGING MIDDLE CLASS DEVELOPMENTS

A textile and manufacturing marketplace

INFLUX OF YOUNG CREATIVES AND CAFES
- DUBBED THE “NEW BROOKLYN"

A district dominated by Chinese residents

BECOMING MORE ETHNICALLY DIVERSE




SHIFTING MINDSET TO GROW WI|TH THE COMMUNITY

From resources provider to convenor, leveraging spaces liberated by urban renewal to support 400+ families with 20+ partners

2016
®

2021

2024

Providing direct interventions for families and young
children living in the Sham Shul Po neighbourhood

by redirecting external resources (e.q. corporate
resources and professional volunteers)

#JBU :.Ia" Zi{— o o J)

@

Recognizing the existing social relationships within
the district as a form of capital and playing the role
of connector/partnership catalyst within the
neighbourhood

COrri@y

® Fi CO-CARING SPACE

Residents empowered as community contributors
and are ready to radiate their influences outside of

the neighbourhood, becoming a resource for other
neighbourhoods

T BRE e

Fortune Multiplex
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. Fortune Multiplex
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COMMUNITY CO-LIVING
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CO-WORKING SPACE
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NEIGHBOURHOOD CONCIERGE




FROM CO-CARING SPACE TO CO-CARING ZONE

For illustrative purpose only
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LEVERAGING CAPITAL FOR COMMUNITY RESILIENCE

Initial blueprint for Hong Kong's first place-based and civic-led COMMUNITY
FOUNDATION in Sham Shui Po

Impact Forward Fortune by Design Impact Property Community Art
Next-gen interventions and Pivot fund for individuals / families to Activation of diverse places for Creative engagements to
partnerships via neighbourhood ladder up or trampoline to community (hardware + software) empower through arts for the
collaborations prosperity community
on
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Break

New Ground
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To uplift women'’s participation and

SVhk ! R i
SVIK | #EmpowHER28 aspiration in society and economy

PLATFORM CONVENOR MISSION CONVENOR VISION PATRONS

== Social Ventures Hong Kong T FU tU rema ke Irs

- S‘ " I T cosmps p X 4 Ahsiaray (KN 52, (SomE
’ ‘/I.ihftylc l!;Polygroup‘ gmﬁgﬁ m

—— i by Stondord Chartered
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#EmpowHER2B

About EmpowHER2B

A collective action platform to uplift women'’s participation and aspiration in Hong Kong by
harnessing the power of business and community

EMPOWHER2B WORKS WITH A GROWING NETWORK OF:

450+ 30+

ASPIRING FEMALE RETURNEES IN EMPLOYERS-/ CORPQRATE WOMEN-LED COMMUNITY AND
OUR TALENT POOL PARTNERS VENTURE PARTNERS

THROUGH A USD 1 MILLION POOLED COMMUNITY INVESTMENT-FUND, WE ASPIRE TO:

00,000
women » REMOVE INVISIBLE BARRIERS . Cas.tfal gat!lerings: foiemployers and aspiring talents
TO EMPLOYMENT * Facilitated “jobcation” placements from 3 hours to 3 months

in Hong Kong are
economically inactive due to

et » ACTIVATE NEW PATHWAYS + Access to women-led social enterprises for corporate events
TO FULFILMENT * Regular talent workshops for community and capacity building
» DRIVE CORPORATE- . Tailore.d .c.or[)orate yolunteeripg and community event§ '
+ Joint initiatives with strategic partners to advance inclusive
COMMUNITY ENGAGEMENT

workstyles
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ABOUT COFFEE WITH STRANGERS

Simple, Viral and Enjoyable!

1l

W

Coffee i

Strangers Chatter Strangers
« Launched since 2023 ,
- More than 10+ Chatters Training * Who? ANYONE, with a he.a‘rt for the youth - Primary target: youth (nominated by SPOs or
sessions with over 100+ Chatters - Attend 2 sessions of training by Founder schools); Secondary: everyone around them
.- More than 10+ CWS events at WONG Ming-Lok (Professional Certified - Have an enjoyable coffee AND a nice chatting
coffee shops, schools etc, Coach) and team experience by sharing a happy story
chatted with 200+ strangers - Sign-up for Coffee with Strangers event and - Lifting spirit with the “free” chat!
- Pilo-ted with secondary and _ pair with youth for volunteer chatting session - Spread words in their peer group
tertiary school students and with - Reflection through debrief and feedback
well received feedback - On-going engagement in the network

Loffee.s ™ L E ] E o SVhK



Trial Run in Taipei: Understanding local landscape and be ready for localization
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Better Beyond Break

Help Metrics New Ground
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