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BUILT ENVIRONMENT SECTOR GETS A $100M BOOST TO DRIVE
NEXT PHASE OF INDUSTRY TRANSFORMATION,
COMPLEMENTING TASKFORCE EFFORTS TO STRENGTHEN
BUSINESS SUSTAINABILITY AND TALENT PIPELINES

Good progress made in key industry transformation areas such as digitalisation,
productivity and sustainability.

The Built Environment Technology and Capability (BETC) grant will continue to
support firms in their transformation efforts, with grant applications starting from
1 April 2025.

- The Taskforce for Architectural and Engineering Consultants (“Taskforce”) has
launched new initiatives to improve the sector’s business sustainability,
transform Human Resource (HR) practices to attract and retain talents, and
accelerate sector transformation.

Singapore, 5 March 2025 — Minister for National Development and Minister-in-charge
of Social Services Integration, Mr Desmond Lee has unveiled a $100 million Built
Environment Technology and Capability (BETC) grant to support the industry for the
next phase of transformation in the Built Environment (BE) sector, with outcomes
aligned with the Built Environment (BE) Industry Transformation Map (ITM). This will
provide support to more ITM areas and emphasise longer-term capability building to
advance transformation. The BETC grant will support BE firms in developing new
capabilities in enterprise, technology and manpower, enhancing their competitiveness

in an evolving industry landscape.

2 This comes against the backdrop of the BE sector making significant strides in
key BE ITM transformation areas between 2023 and 2024 — Integrated Digital Delivery
(IDD) adoption in new developments rose from 58% to 67%, while Design for

Manufacturing and Assembly (DfMA) uptake increased from 61% to 68%. Good



progress has also been made for the Singapore Green Building Masterplan “80-80-80"
targets. As of December 2024, about 61% of buildings by Gross Floor Area (GFA)
were greened; close to 26% of new developments were certified as Super Low Energy
(SLE) buildings, and top-performing buildings showed 72% better energy efficiency
compared to 2005 levels. For more details on BE ITM progress updates, please refer
to Annex A.

Supporting longer-term capability building through the BETC grant

3 The BETC grant incentivises BE firms to embark on their next bound of
transformation and capability building to achieve higher productivity, a higher-skilled
workforce and stronger collaboration. Applicants will need to demonstrate how they
plan to apply the new capabilities that they aim to develop, not just for a standalone
project, but also for their subsequent projects. They will also need to outline how this
would be aligned to their company’s longer-term goals. The capabilities and
transformation outcomes should surpass relevant industry standards. This is to enable

more impactful, and sustained transformation within the firms, and in turn, in the sector.

4 The BETC grant will be available for application on the Business Grants Portal
(BGP)! from 1 April 2025, for a period of five years. BE firms, including developers,
main builders, sub-contractors, consultants, prefabricators, and suppliers can apply.
Small and Medium-sized Enterprises (SMESs) may receive up to 70% funding support,
while non-SMEs may receive up to 50% funding support in the first two years. The
funding support will be determined based on the expected transformation outcomes

committed by the applicant. For more details, please refer to Annex B.

1 Please visit the Business Grants Portal (BGP) at https://www.apply.gov.sg/grants/business.



https://www.apply.gov.sg/grants/business

Strengthening the talent pipeline and business sustainability of the BE
professions

5 Second Minister for Finance and Second Minister for National Development Ms
Indranee Rajah provided an update on the Taskforce’s initiatives during MND’s
Committee of Supply (COS). Set up in September 2024, the Taskforce brings together
industry and Government bodies to co-create solutions to common challenges. The
Taskforce has also engaged close to 200 stakeholders to solicit feedback and
suggestions. The stakeholders consulted include students, young professionals, and
representatives from consultancy firms, service buyers, Trade Associations and

Institutes of Higher Learning (IHLSs).

Improving Business Sustainability

6 The Taskforce recognises the industry’s concerns on how aggressive tender
bidding behaviours and fee-diving could undermine firms’ ability to invest in human

capital, technology and innovation.

7 As a major buyer of BE consultancy services, the Government has been
progressively enhancing our procurement approach to deter fee-diving and strengthen
guality-based procurement. Today, the majority of public sector tenders are awarded

to bids with top quality scores.

8 To further promote fairer and more quality-based procurement and give the
industry greater assurance to invest more in human capital and innovation, the

Government will:

a) Expand the ‘Reduced Fee Score’ pilot, which was first introduced in March
2024, to more projects. The “Reduced Fee Score” formula disqualifies
outlier bids that are substantially lower than other bids in the same tender.
This will ensure that procurement decisions prioritise quality and business
sustainability even more, rather than awarding projects to unsustainable low

bids that may compromise the eventual outcomes.



b) Review contractual clauses to ensure fairer balance of risks between public
sector service buyers and BE consultants. This includes reviewing the
“Limitation of Liability” clause in the Public Sector Standard Consultancy
Agreement, and the “Fit for Purpose” clauses in the Public Sector Standard
Conditions of Contract for Design & Build (D&B) construction contracts. This
will provide greater assurance to firms, and make the professions more

sustainable.

9 The Taskforce is engaging the private developers to encourage adoption of
similar procurement approaches. For more details on ‘Reduced Fee Score’ and

Limitation of Liability, please refer to Annex C.

Investing in Talent Pipeline and Better HR Practices

10 To support the career development and experience of in-service talents, the
Singapore Institute of Architects (SIA), Association of Consulting Engineers Singapore
(ACES) and the Institute of Human Resource Professionals (IHRP) will form a new
partnership to roll out HR transformation support for member firms. The partnership
will progressively support firms identify areas for improvement using the Human
Capital Diagnostic Tool (HCDT), build a community of practice to share best practices
and address common issues, and refer firms to resources to transform HR practices

within firms.

11 To help strengthen the talent pipeline and make BE careers a career of choice,
the Taskforce is working with industry stakeholders and IHLs to propagate more
enriching internship experiences (e.g. the Integrated Work-Study Programme offered
by Singapore Institute of Technology) and review the starting salaries for fresh
graduates. The Taskforce is heartened that several progressive firms, such as Arup
Singapore, Beca, DP Architects, and ID Architects have taken the lead in adopting
these initiatives. The Taskforce will engage more firms to jointly improve the
attractiveness of BE careers to Singaporeans keen to play a role in building a more

sustainable, inclusive and endearing Singapore.



Support for Industry and Workforce Transformation

12 To help firms and professionals identify the transformation support that best
meet their needs, BCA will launch a one-stop compilation of available support
resources and programmes (including BETC) made available by Government
agencies, the Trade Associations and Chambers (TACSs), Institutes of Higher Learning
and other stakeholders. TACs, can then guide their member firms and professional

associations accordingly.

13 The Taskforce is also looking at how the TACs can take on a leading role in
catalysing transformation of member firms and uplifting the professions, such as in the

areas of branding, outreach, HR practices and technology adoption.

14 Ms Indranee Rajah also updated on several other initiatives including the Code

of Accessibility 2025. More details can be found in Annex D.
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About BCA

The Building and Construction Authority (BCA) champions the development and
transformation of the built environment sector, in order to improve Singapore’s living
environment. BCA oversees areas such as safety, quality, inclusiveness, sustainability
and productivity, all of which, together with our stakeholders and industry partners,
help to achieve our mission to transform the Built Environment sector and shape a
liveable and smart built environment for Singapore. For more information, visit

www1.bca.gov.sg



