
RADIOLOGY BREAST IMAGING 

CENTRE FAST LANE 
(IN COLLABORATION WITH BREAST CLINIC)

Problem/Opportunity for Improvement
In conjunction with Breast Clinic One-Stop Shop Project, same day 
appointment patients would be directed to Radiology for scan before going 
back to Breast Clinic for review. As there is no differentiation of these 
patients when they arrived at Radiology, patients waited between 15 to 20 
minutes to be registered which caused delay for the scan appointment.

Aim
To improve patient experience by reducing registration waiting time from 
an average of 22.5 minutes to 5 minutes by December 2020.

Define Problem, Set Aim

Performance before intervention:

Establish Measures

Process before intervention:

Probable root causes:

Analyse Problem

Probable solutions:

Select Changes

Test & Implement Changes

The strategies to spread change after implementation:
The goal was achieved by maximizing current platform (via TigerText) as a 
form of effective communication between departments at no extra cost 
and through visualization of using a simple card. Changes on workflow was 
communicated through the same TigerText group chat platform.
Key learnings from this project:
There are always opportunities and brilliant ideas that comes to light 
during a crisis. Inspired by the “Reciprocal Green Lane” at checkpoints, the 
Radiology Breast Imaging Centre Coloured Fast Lane Card was 
conceptualized to facilitate fast entry (registration) for same day 
appointment Breast Clinic patients.

Spread Changes, Learning Points
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Before:

❑ Patient unaware where to register 
and just sit at the waiting area

❑ Radiology staff unable to identify if 
patient is for same day scan
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1) TigerText Group 
Chat
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WORKFLOW – AFTER 
IMPLEMENTATION

In conjunction with Breast Clinic One-Stop Shop P oject, same day 
appoin ment pa ients would be directed to Radiology for scan before going 
back to Breast Clinic for review. As there is no differentiation of these 
patients when they arrived at Radiology, patien s waited between 15 to 20 
minutes to b registered wh·ch caused del y for the scan appointment. 

To improve pa ient experience by reducing registrat·on waiting time from 
verage of 22.5 minutes o 5 minutes by December 2020. 
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Probable solutions: 

A. Using Tiger Tex! group cha! to inform 
Radiology of incoming palients 

Patients unaware lo B. Issuance of Fas! Lane Card for Palienls lo 
approach counler, 
causing delay in 

registration 

follow the directional instructions on the card, 
when they reach Radiology Level 1. 

C. Signs can be put up to direct Breast Clinic 
patients lo the counter 
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Implementation 

• All imaging orders were 
scheduled before patient 
arrives in Radiology 
wh ich reduced patient's 
registration time 

Adopt the 
change 

• All patient with the Fast 
Lane Card goes directly 
to the assigned counter 
for reg istration 

• Radiology staff enable to 
identify patient from 
Breast Cl in ic as patient 
came in holding the card 

With Fast Lane 
Card 
✓ Patient direct ly 

approaches 
counter as per 
instruction on 
card 

✓ Staff ab le to 
identify easi ly 
that patient is 
for same day 
scan 

The strategies to spread change after implementation: 
The goal was achieved by maximizing current platfo m (via TigerTe t) as a 
form of effective communication be w en departments a no ex ra cost 
and t rou h visualizat·on of usin a1 simple card. Changes on workflow was 
communicated through he same Tig rText group cha pla form. 
Key learnings from this project: 
There are always opportunities and brilliant ideas hat comes o light 
during a crisis. Inspired by the ''Reciprocal Green Lane'' at checkpoin s, the 

adio ogy Breast Imaging Centre Coloured Fast Lan Car was 
conceptualiz d to f iii ... T .... f n r lr i r i n for same day 
appointment Br ast c1·n·c patients. 




