
Before Automation After Automation
Roster Generation (7-10 Man-Days per cycle)
- Data from multiple Excel files sources
- Staff Allocation and conflict resolution
- Complex criteria to consider for staff modalities, 

rotation requirements, etc

Roster Generation (2.5 Man-Days per cycle)
- Automated data retrieval from multiple sources
- Built-in validation rules, conflict detection and 

compliance checks
- Overall location visibility and manual intervention 

capabilities

Roster Management (2 hours per day)
- Manual updates for duty swaps
- Claim verification challenges
- Single ad-hoc leave updates

Roster Management (1 hour per day)
- Automated role or shift duty swaps
- Notification alerts for conflict during swaps
- Bulk ad-hoc leave updates

MAIN SYSTEM FEATURES

1. Automated rostering/planning engine
2. Insufficient Resources detection
3. Integrated Capabilities (Email/Remarks)
4. Comprehensive Dashboard
5. Scalability to Other Departments


