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Solutions were brainstormed and discussed before going through a
selection using the tree diagram.
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Up-skill Patient Care
Assistant as desighated
phlebotomist

 Improved Hospital Experience for Patients
* Timely Treatment and Appropriate Care for Patients
 Enhanced Teamwork for Holistic Patient Care

/ S — * Improved Patient Satisfaction
-~ 8152321 * Reduced Unnecessary Complaints and Potential Lawsuits
e . " Maintain Professional Image of Hospital )

SUSTENANCE

 Monthly data provided by the laboratory to monitor the specimen
rejection rate

* Roll call and ward meeting to reinforce the calling of phlebotomist for
blood taking

* Rejected specimen reported in monthly Management meeting

 Regular feedback from stakeholders

24Hour Phlebotomist on-
call to attend to specimen
taking requests

Weekly data
collection & sharing
during roll call to
determine any trend of
the rejected specimens






