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summary

The Integrated Marketing Communications System - Donor Management System (IMCS-DMS)
Project aims to integrate the existing donor processing systems, donor management system,
volunteer management, and communications and marketing platforms, into one cohesive system.

PROBLEM & BACKGROUND

Before the implementation of the IMCS-DMS, most man-hours were used on data entry. Multiple
solutions were being used to manage donor details and to communicate with donors and
subscribers. Issues of subscription updates, and data veracity were common problems.

SOLUTIONS

The solution was to engage a local vendor with
a suitable solution to integrate all the different
silos of data, into one source of truth. This
required the various teams to scrub their data,
and to migrate it unto Charitas.

This process required interdependence, and a
strong internal policy of data protection and
data authenticity. Much of the burden of work
fell on the fundraising team, which were the
most familiar with systems, and data
management.

Due to the existing integrity of their work, the
implementation was robust and effectively
completed. The team leader directed the
other participating teams to dovetail the
fundraising team.

OUTCOMES

The IMCS-DMS (Charitas) has improved
productivity in donation processing, allowing
donor records to be automatically updated on
the DMS, at the point of entry of their donation
details. Volunteers and subscribers databases are
also integrated

This has contributed to man-hours savings, and
allowed our donor support team to focus on
donation processing, tax-deductible receipting,
and issuance of thank you letters, which are
critical and high-value areas of donor
stewardship.
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