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Objectives Job Re-designed- The Process
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National Healthcare Group, Polyclinics (NHGP) went through rapid transformation .

using IT & automation to improve patient’s journey, effectively freeing up to total of
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Job Re-design Goals @ ment Halved
More than $400K attrition rate

Sustainability

Career e,
Progression d

Standardised |
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« Annual refresher training and competencies assessment are carried out for
essential skills.

« Consumables store audits and annual stock take to ensure the store is
managed proficiently by designated staff.

Clear Roles and
Responsibilities for
each Job Grade

 Quarterly progress meeting and updating with staffs involved in SOC referrals
and Medisave schemes.






