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Singapore Health Services (SingHealth)

(Y PROBLEMSTATEMENT ||  Resurs

SingHealth HQ is the central nerve center for After a six-month journey, we find ourselves at a pivotal juncture. It is the culmination of relentless
SingHealth, Singapore's prominent healthcare dedication and unwavering commitment from a passionate group of SHHQ staff who share a
conglomerate. It houses over 1000 staff members across common drive for sustainability. The committee, as illustrated in Fig 2, comprises individuals from
three main locations and oversees the environmental diverse domains, all united by their shared enthusiasm for environmental well-being. Their active
sustainability efforts through the SingHealth participation and collaborative efforts, as showcased in Fig 3, have resulted in a range of
Environmental Sustainability Shared Services, which meticulously designed activities aimed at fostering a culture of environmental sustainability within

leads cluster-wide initiatives and acts as the collective SHHQ.
voice for all SingHealth institutions when engaging with
the Ministries. To ensure a unified approach to
sustainability, each institution within the cluster is
required to establish a Green Committee responsible for
Initiating and implementing eco-friendly initiatives.
SingHealth HQ will also establish its own Green
Committee in alignment with the organization's shared
objectives.

SingHealth HQ, in collaboration with the Environmental
Sustainability Shared Services and the SingHealth Green
Committees, Is actively supporting and promoting
grassroots green initiatives. This collective effort aims to
advance the Singapore Green Plan 2030 by establishing
a dedicated Green Committee within SingHealth HQ.
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¢3  METHODOLOGY ¥
The inception of the SingHealth HQ Green Committee Planned activities for FY23 no
marks the commencement of an extraordinary journey...
* Approval from SingHealth Senior Staff * Photo Contest is opened » Sustainability related Talk Waterway Clean-Up
I\/Ieeﬁlr)g (SSM) | to all staff from SHS and Activities during the « Kayak Waterway
* Publicity on 13 Oct 2022, Fig 1 » Collaboration with ‘Bring Your Children to Clean-Up Activity
* Rally call for voluntary participation Environment Work’ Day, - Powerboat Waterway
= Sustainability Shared » Collaboration with Clean-Up Activity
e Services, SCH, KKH In SingHealth Worklife Unit

i organizing this event and
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. 3 ENVIRONMENTAL SUSTAINABILITY DRIVE 5
| S f{“’{,f‘)ff /k.]_ Join us for our inaugural environmental sustainability drive where we have lined up a series of

— | educational talks and interesting booths on how you can reduce waste.
Click here for more details!
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* Kick started conversations with - 2 wlhl:"i
volunteers who have responded to e mnwm;.mm oA it
the publicity call
Feb 2023 . .
One of the first formally established

Geen Committees made up of
volunteers, who are passionate ' CONCLUSION AND NEXT STEPS

people for a good cause : — _
As the Green Committee takes root in SingHealth HQ, the framework for its structure, resources, and
processes Is gradually taking shape. This dedicated team will maintain a close partnership with the
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B Bye Plastc! Photo Contest
1ty to 14 ly

Environmental Sustainability Shared Services, fostering alignment between SingHealth's
sustainabllity objectives and initiatives as the organization steadfastly progresses towards the

. Endorsement from GCEO. Singapore Green Plan 2023.

SingHealth For those with innovative ideas or potential collaborations, we invite you to reach out to us at
shhq.sustainability@singhealth.com.sg. Your contributions are vital to our collective journey towards
a greener future.

* |nauguration of SHHQ Committee
Apr 2023 « 2-yearterm (1 Apr23 to 31 Mar'25)
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