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Interventions / Implementation

Diabetes Mellitus is a growing health concern with significant impact on 
financial cost, morbidity and mortality. Diabetic patients undergoing 
amputations had 6.8% times higher hospital costs as well as 
complications such as recurrent foot infections needing multiple 
surgical debridements. Poor pain control during bedside debridements 
may result in ineffective debridement. 

Perineural catheters in major limb amputations have shown to reduce 
postoperative pain scores and opioid requirements. Hence, a 
multidisciplinary team was set up to better manage these group of 
diabetic foot patients. 

Background

Aim

Results & Outcomes

• To achieve better analgesic control during bedside wound 
debridement in patients with diabetic foot ulcers

• To reduce the need for wound debridement to be performed in the 
operating theatre under general anaesthesia due to poorly controlled 
pain, as better analgesic control allows for possibility of bedside 
wound debridement instead. This allows for greater cost and time 
savings as well as better allocation of OT time

Conclusion

Clinical outcomes and patient satisfaction 

Onward 2026

Cost and time savings 

The aim of our project is in line with KTPH & YCH’s onward 2026 goal 
of becoming a “hospital of choice for patients, for staff”. This 
collaborative project between the vascular, anaesthesia and podiatry 
departments show that perineural catheters result in better analgesic 
control, allowing for bedside wound debridements (with associated 
time/cost savings as well as manpower utilisation).  
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Quality and patient safety 
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