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Opportunity for Improvement
On 12th July 2019, team members from various areas came together to 
discuss regarding the issue of personal data breach incidences arising from 
patients’ missing thin folders. A decision was made to determine the 
project title and aim. Based on the four criteria which include cost, safety, 
usage of resources and sustainability, the team embarked on Project Thin 
Folder.

ADN Jolyn shared personal data breach incidences such as patient 
discharged to JCH from NTFGH with different patients’ thin folder, missing 
thin folders etc.

Aim
To create new workflow/innovate new processes to prevent loss of 
patient’s thin folder.

Define Problem, Set Aim

Outcome Measure

Outcome measure: 0 loss of thin folder

Establish Measures

Process Map Before intervention

Probable Root Cause

Analyse Problem

Select Changes

How do we pilot the changes? What are the initial results?

Test & Implement Changes

• The team discussed and gathered feedbacks with various stakeholders 
that were involved in the implementation. 

• Awareness of their role was created and effectiveness was timely 
reviewed with the information gathered. 

• Project was continuously reviewed and feedback from stakeholders was 
gathered to improve implementation results for further changes. 

• The workflow enabled the team members establish the effectiveness of 
the coloured thin folders, thus preventing loss of thin folders.

Spread Changes, Learning Points

[Restricted, Non-sensitive]

Phase Plan 
Completion Date

Actual
Completion Date

Define Problem, Set Aims 12th July 2019 12th July 2019

Form Team 12th July 2019 12th July 2019

Establish Measures 12th July 2019 12th July 2019

Analyse Problem 12th July 2019 12th July 2019

Select Changes 19th July 2019 26th July 2019

Test Changes 7th October 2019 13th October 2019

Implement Changes 24th December 2019 To date

Spread Changes 24th December 2019 To date

 SAFETY

 QUALITY

 PATIENT 

EXPERIENCE

 PRODUCTIVITY

 COST

 TEAMWORK

 COMMUNICATION
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