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Title: Optimising the usage of expired consumables in NCID
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1. Reason for Action

There is a large amount of
expired consumables
discarded as general waste,
adding to the fast-filling
landfill in Singapore.

Go No Go

4. Gap Analysis

Go No Go

7. Completion Plan

Go No Go

Reflections: | arge amount of healthcare waste
is a “burning platform” platform

* Nurses do not have knowledge on climate New | WE©O| e STATUS
change impact on health and sustainability anaa | 4 Formulaiono dashboard Completed
i n |t | a tl Ve S ;;EPT 4 Reiteration of dashboard (vs.2) Completed
« There is no established process for upcycling - -
. . . . OCT 24 1-3 Gathering feedback Fglled/ To
« There is a lack of policy or guidelines on pivox
u p CYC| i n g NOV 24 2-4 :’ivot»to} mipiseries: Formulating content Completed
* There is a lack of gUide"neS on waste DEC 24 13 Delivery of miniseries to 2 wards Completed
Se g reg a t | 0 n JAN 25 2-3 Analysis on effectiveness. In Progress
FEB- To deli\{er miniseries to all iﬂpaﬁienl TBC
Root Causes: Reflections: Leve ra g e o n Pe rso n a MAR 25 nurses in general ward setting
NO Process; NO Knowledge fOr SO|Uti0n|ng FEB 25- To review inventory stockpile (upstream)

2. Initial State

Go No Go

46% of consumables are
directly diverted away from
landfills

Initial Target
(Jul-Sept 24)

Outcome Measure

Expired consumables 46% 60%
diverted

Balance Measure

Incidences of expired 0/ month o/
consumables used for menth

5. Solution Approach

Go No Go

8. Confirmed State

0 No Go

ENVIRONMENT
Sharing of resources:

“Not justa student” programme:

Transfer of carbon savings by
donal

SOCIAL
Monthly dashboard.

g expired consumal
receiving institutions

* Raise staff eness of initiatives

1o influence ordering

* Red. nsportation carbon
foatprint and cast

“Notjusta student’ programme:

areness of waste

reducti d engage the future
‘GOVERNANCE 578
workfarce
Policy
@ « Establish a policy for expired
consumables management Mini-series Inservice Talks:
the awareness of climate
Protocol
+ Algorithm (RPA) te prioritise
diversion

-Sept

Outcome Measure

Expired 46%
consumables

diverted

Balance Measure

Incidences of 0/ month

expired
consumables used
for care(n=)

G
Confirmed
(Jul-Dec 24)

Target
60% 86%
0/ month 0/ month

care(n=)

Reflections: Using the ESG approach, making changes in the environment and social
sphere will help drive the governance sphere to ensure sustainability of

Reflections: The data changes through the years. Will still need to trend

for a year but also work upstream.

3. Target State

Go No Go

6. Rapid Experiments 9. Insights

the proposed solutions.
Go No Go

60% of expired consumables
to be directly diverted away
from landfills

What are the fundamental lessons

of the event and the improvement

cycle? Go No Go

Actions

Dashboard

What went well?
Active participation from
nurses through the mini-series.

What did not go well?

Initial Rapid Experiment
(dashboard) was poorly received
but gave the opportunity to pivot.

CEO Minute - A Greener Sustaincble Healthcare

Reflections: A “failed” dashboard highlighted the importance of
education and engagement with the ground to

help them sense make information.

What helped

Understanding different
Personas, what gave them
meaning, and what were
their pain points

What hindered

Lack of trust hindered the
speed of buy-in.

Prior recycling projects of
rummaging through bins
helped to build trust through
“leading by example”

Tan Tock Seng

HOSPITAL
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| nt rO d u Ct | O n ‘Shocked’ by the loss: Scientists sound the

alarm on New Zealand’s melting glaciers

By Laura Paddison, CNN
@ 5 minute read - Updated 9:18 AM EDT, Thu April 6, 2023

X=e

(CNN) — Every year scientists in New Zealand fly over some of the country’s most iconic
glaciers - ancient ice “rivers” that descend from the Southern Alps, a spine of mountains
that extend along the South Island. And almost every year, they find them shrinking.

This year was no different.

At the end of March, the team of scientists spent eight hours flying over the peaks,
taking thousands of photographs of glaciers for the annual snowline survey. Andrew
Mackintosh, a professor at Monash University in Australia who was on the flight, said in a
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Introduction

Low-lying areas at risk if sea levels rise in Singapore

S i Buloh :

Al generated photo (Canva)

Photo from CNA
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Background

By 2050, climate change is likely to cause an additional 14.5million deaths
worldwide. HealthCare systems are predicted to face an additional $1.1trillion USD
burden due to climate-induced impacts.

To meet and mitigate these new climate challenges will necessitate a
comprehensive health system transformation and global collaborative efforts across

multiple stakeholder groups and industries.

-World Economic Forum (2024). Quantifying the impact of
climate change on human health.
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Background

* Singapore is the top producers of single use plastic
waste.

* Semakau Landfill’s lifespan is getting shorter. It is
expected to be fully filled by 2035.1

co. -

Commit reduction in carbon Energy Use Intensity Water Efficiency Index Reduction of Waste
emissions below (kWh/M2?/year) reduced by (M¥/Pax/Day) reduced by (Kg/Pax/Day) reduction rate

2 0 0,
business-as-usual 1 0% from baseline year 1 0 /o from baseline year improved by 30 /0 from
level @ 18-20 18-20 baseline year 2022

% SEs «
oo ===

1 000/0 EV by 2035 Bty 3 wa s BCA Green Mark Platinum for DevalopiiG Green

100 EV Charger by 2030 panel by 2030 a" bU||d|ng by procurement
2030 Policy (by ALPS)

@ Source: Ministry Carbon Emissions Projections, Presented & Prepared by GreenGov.SG Secretariat on 21 Mar 2023.

FE TR @SToH ERENPY SIS GRS
RTINS B e 100 ILIEAJCHERES IR AN 10

s SINGAPORE KG PER PERSON > 3
(=) AUSTRALIA

(%) HONG KONG
(4) SWITZERLAND
ES Us.

() UAE

"™ CHILE

2) SOUTH KOREA
C 5 UK

() KUWAIT

(=) NEW ZEALAND ”" T0P PRODUGERS OF

() ReLAND
FINLAND
o JITT

(i) FrRance
SLOVENIA

@ Bosad on 2615 pelimated. Research plblistied Moy 2L

1 National Environment Agency



Background

NCID is a 330 bedded purpose-built facility to protect Singapore from Infectious
Diseases.

NCID has approximately 25,108! expired consumables annually. That translates
to a loss of ~$57,277.641, and carbon emissions of ~39.7 mtCO2el2 annually .

* Expired consumables are MOSTLY discarded to general waste.
* Training departments only take in specific consumables

* Nurses do not know of other avenues, or have the time to redistribute

 Existing recipients of expired consumables are finding it too much for
their usage

HEAITHCARE FELLOWSHIP IN HEALTHCARE
INNOVATI@N, | INNOVATION AND LEADERSHIP

1 Data extrapolated from a three-month data collection exercise
2 Measuring Environmental Impact (The Centre for Sustainable Medicine, 2024)



Goals

Upstream
* Reduce expired consumables

Downstream

* Ensure expired consumables are appropriately
diverted away from landfills
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Value Proposition

e Strong impact beyond Novena campus, to other PHIs
e Sustainability Culture building through sharing of resources.

* Potential collaborators could be beyond Healthcare.

* |HLS
* Community
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Guiding Principles: Downstream

* No expired consumables will be used in care processes

: ]
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Box 1: Reason for Action

There is a large amount of expired consumables discarded as general waste, adding to
the fast-filling landfill in Singapore.
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SIPOC

Suppliers Inputs Process Outputs Customers
* ST logistics « Manpower: _Title: Optimising usage._ « Patients * Patients
* MMD ST Logistics /" of expired { * Safe and timely « Healthcare
« Pharmacy Store Nursing consumables. LelE Professionals
« Laboratory (DLM; Health Attendants, -~ Start point: Request for ¢ Healthcare » Sustainability
NPHL) « Systems: consumables *Rrofessionals Workgroup
« SOC-J - ST logistictéxternal End point: Disposal of EEREIE
; : consumables in
* MOH website>-dirty expired consumables T
laptop) - First i First Out

- CERPR (MMD) Sponsors: *Ready .

- JPharmacy Notice Nursing: Dr Margaret resources fbK\

" Board (eSIV) Sustainability: Dr Sapna protection and',

’ Operations: Mr Albert el
« Sustainability
Process Owners: Wf)glégroug i .
MOH has fast Nursing: Yun Hann N Wt;;eteuc P
expiring
stockpile to
offload
Consumables . Disposal of
{ Copmmanes | cresnge
store consumables
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Boxes 2-3: Initial & Target State

Outcome Measure

Expired consumables 46% 60%
diverted

Balance Measure

Incidences of expired 0/ month 0/ month
consumables used for
care(n=)

CIERIHRE FCR
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Measuring Impact

Sustainable Outcomes for patients and populations

value Environmental + social + financial impacts
(the ‘triple bottom line’)

* Clinical outcomes: Safe care for patients, no expired consumables in use during care
processes

 Environmental: Reduce waste to landfills, decrease CO2e

* Social: Increase staff satisfaction through engagement and collaboration on sustainability
movement; Increase staff awareness of environment sustainability

* Financial: Decrease financial cost of procurement of training materials, when expired
resources when appropriately diverted

HEAITHCARE FELLOWSHIP IN HEALTHCARE
NI\()\/\T[@\ INNOVATION AND LEADERSHIP 20 Source: The Centre for Sustainable Healthcare



Box 4: Gap Analysis (Current State Process Map)

Environmental Cost:

* E1: Medical supplies
e E2: Staff Travel

* E3: Waste disposal E1/F1
* E4: Electricity usage

Social Cost:

e S1: Staff dlssatlsfactlon E1/F1
* S2: Staff wellbeing

Financial Cost:

e F1: Medical supplies E1/F1

e F2: Electricity usage
* F3: Waste disposal
* F4: Staff time

J / FELLOWSHIP IN HEALTHCARE
%ﬁ&ﬂ%é@%{ INNOVATION AND LEADERSHIP

Surgical Store Teamn checks
the store for expired items

Is the item
expired?

Yes

Yasg

ill the NE
required it?

Yes

Iterns are handed
over to NE

E1/E2/E4A/S1/S2/F1/F2/FA

Nn—)[ Remain in store ] E1/ E4/ F1/ F4

o D e ][E1/Es/s1/52/F1/F3/F4]

E

T | o)

1/E4/51/SZ/F1/F2/F4]

Source: SusQl methodology



Box 4: Gap Analysis (Persona)

We need
to save the
earth!

Aiyo! Don’t
waste!

ZH5
) A2 OFE?

Tl

Frugal Florence

“Dark Horse”

Attitude: Finding alternative usage
Pain Points: Rigid on sticking with
“old ways”
Opportunities: How might we
leverage on Florence’s frugal ways

Busy Bella
“Bao Sua Bao Hai”
Attitude: Overwhelmed with work
Pain Points: Negative perception to
more work
Opportunities: How might we make
changes that are small but impactful?

“Early adopter”
Attitude: Positive
Pain Points: A lot of IPC restrains
Opportunities: How might we
include Elaine in our efforts?

HEAITHCARE FELLOWSHIP IN HEALTHCARE 19 A BT
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e N =
Skeptical Sally
Laggard
Attitude: Skeptical on climate
change and sustainability
Pain Points: Conspiracy theories
Opportunities: How might we
encourage Sally to learn about

climate change and its impact on
health?

Photos Source: Al generated (Canva)



Box 4: Gap Analysis (Fishbone)

CONSUMABLES

‘ N labl
NURSES n‘

Some are mixed
Habit ‘ packaging

Cannot be
No knowledge ‘ recycled
Dont know who to give

‘ Cannot be recycled

Dont have time to give

Current process is to general waste if

.cannot recycle
Recycling bins are parked in

‘ obscure places No formal process on upcycling

@ !RASTRUCTURE

PROCESS
CIERIHRE FCR ‘ ‘

onvenience of general waste bins
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Large amount of expired
consumables going directly
to the general waste. Why?



Box 4: Gap Analysis (Driver Diagram)

Outcome needed Primary Driver Secondary Driver

Prevention

Self Care

Reduce Activity

Improve Health,

Reduce Carbon
Use

Low carbon
alternatives

Reduce carbon
intensity
Operational

CIERTHAE [FOIR ‘ resource use
HEAITHCARE FELLOWSHIP IN HEALTHCARE
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Source: SusQl methodology



CIERIREE TECIIR e W o Al Items are handed
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Box 4: Gap Analysis (Current State Process Map)

Surgical Store Teamn checks
the store for expired items

Environmental Resources: E1/E2/E4/S1/S2/F1/F2/F4
* E1: Medical supplies

e E2: Staff Travel

e Wasistelstosa EL/FL (o™ oof monannsun | E1/EA/F1/F
e E4:Energy Use '
Yes
Social Resources: /
e S1: ff isf i iscarded as per
RN el E1fF1 < ﬂ[ s ]}E3/51/SZ/F1/F3/F4

* S2: Staff wellbeing

Yasg

Financial Resources:
e F1: Medical supplies

ill the NE

* F2: Energy use ELfF1 < requiredi? o
* F3: Waste disposal
* F4: Staff time Yes

E1/E4/51/SZ/F1W4

Source: SusQl methodology



Box 5: Solution Approach

ENVIRONMENT

Sharing of resources:

%@é  Transfer of carbon savings by
donating expired consumables to
receiving institutions

“Not just a student” programme:
f*l

( » Reduce transportation carbon

footprint and cost

]

GOVERNANCE
Policy:

a?l « Establish a policy for expired

consumables management

— Protocol:
21y - Algorithm (RPA) to prioritise
diversion

CENTRE TOR ST ) . ”
| — FELLOWSHIP IN HEAITHCARE
HEALTHCARE l INNOVATION AND LEADERSHIP
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SOCIAL
Monthly dashboard:

» Raise staff awareness of initiatives
to influence ordering patterns

“Not just a student” programme:

» Raise the awareness of waste
reduction and engage the future
workforce

Education:

» Raise the awareness of climate
change on health.



Box 5: Solution Approach

ENVIRONMENT

Sharing of resources:
+ Transfer of carbon savings by
donating expired consumables to
receiving institutions

SOCIAL
Monthly dashboard:

a « Raise staff awareness of initiatives
to influence ordering patterns

—_— “Not just a student” programme:
 Raise the awareness of waste
reduction and engage the future
workforce

@ Education:
« Raise the awareness of climate

change on health.

“Not just a student” programme:
L,

@ » Reduce transportation carbon
footprint and cost

GOVERNANCE
Policy:

» Establish a policy for expired

consumables management

Protocol:

~ » Algorithm (RPA) to prioritise
diversion
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Box 5: Solution Approach

ENVIRONMENT

Sharing of resources:
 Transfer of carbon savings by
donating expired consumables to
receiving institutions

“Not just a student” programme:
(% ]

(‘) + Reduce transportation carbon
footprint and cost
GOVERNANCE
Policy:

a?l » Establish a policy for expired

consumables management

— Protocol:
= « Algorithm (RPA) to prioritise
diversion

CIERTHAE [FOIR ~
BIE LICO WIS B e B 08 A\ LIRS (€ AN 2
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SOCIAL
Monthly dashboard:

« Raise staff awareness of initiatives
to influence ordering patterns

“Not just a student” programme:

» Raise the awareness of waste
reduction and engage the future
workforce

Education:

« Raise the awareness of climate
change on health.



Box 5: Solution Approach

ENVIRONMENT

Sharing of resources:

%@é » Transfer of carbon savings by
donating expired consumables to

receiving institutions

“Not just a student” programme:
L,

@ » Reduce transportation carbon
footprint and cost

GOVERNANCE
Policy:

gl » Establish a policy for expired

consumables management

Protocol:
~ » Algorithm (RPA) to prioritise
diversion

CIERTHAE [FOIR
FIB)LCOMES S0 e D SR R TSI 2
HEALITICARE ‘ [NNEMAFHONEAN DA CREE STE

INNOVATI@N.

SOCIAL
Monthly dashboard:

« Raise staff awareness of initiatives
to influence ordering patterns

B

“Not just a student” programme:

®)J ° Raise the awareness of waste
reduction and engage the future
workforce

@ Education:
» Raise the awareness of climate

change on health.



Box 5: Solution Approach

ENVIRONMENT

Sharing of resources:
» Transfer of carbon savings by
donating expired consumables to
receiving institutions

SOCIAL
Monthly dashboard:

2l - Raise staff awareness of initiatives
to influence ordering patterns

—_— “Not just a student” programme:
 Raise the awareness of waste
reduction and engage the future
workforce

@ Education:
« Raise the awareness of climate

change on health.

“Not just a student” programme:
L,

@ » Reduce transportation carbon
footprint and cost

GOVERNANCE
Policy:

» Establish a policy for expired

consumables management

Protocol:

~ » Algorithm (RPA) to prioritise
diversion
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Box 5: Solution Approach

~

ENVIRONMENT )

Sharing of resources:

| %@j + Transfer of carbon savings by
donating expired consumables to

r
e receiving institutions Y. SOCIAL
Monthly dashboard:
sNot iust a student” programme: * Raise staff awareness of initiatives
& J Prog & to influence ordering patterns
‘@) *+ Reduce transportation carbon .
footprint and cost
0 “Not just a student” programme:
‘00 - Raiseth f
GOVERNANCE () aise t. e awareness of waste
Policy: reduction and engage the future
' workforce
a?l « Establish a policy for expired
consumables management
@ Education:
Protocol * Raise the awareness of climate
' change on health.
+ Algorithm (RPA) to prioritise g
diversion
HEAITHCARE FELLOWSHIP IN HEALITHCARE
INNOVATI®N. IRINRE AR LR AN D) DRy DA R s
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Box 6: Rapid Experiment: Monthly Dashboard

Version 1

EXPIRED ITEM DASHBOARD

NCID NURSING KARUNG GUNI

(P—

17

RECYCLE

TRAINING

ry iz
102 rrems

items received in SEPTEMBER Ji: 17Ul ] 3% recycled

253

items rescued* in SEPTEMBER

m&&&
151 mems

recipients from various
departments and organisation

5% ang CULMULATIVE

6277

Items received since July 2024

91% in depository

* Refers to items that have been diverted from landfills

Feedback:
 Unable to see a trend
* The data does not tell a “story”

FE TR @SToH ERENPY SIS GRS
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Version 2: Addition of carbon footprint

NCID EXPIRED ‘

G

ITEMS RECEIVED CONSUMABLES CARBON KEY PARTNERS
ITEMS DASHBOARD FOOTPRINT OF 21
DISTRIBUTED ITEMS RECEIVED Recipients from various
raoniotion:
1731 ~2904kg CO2e
AN 5
69 recycled ﬁ Equivalent to driving @
281 trai Hﬁ . from Singapore to ==
raining Beijing and baick. COST OF ITEMS
- . REPOSITORY RECEIVED
8226 commen 2839 @ $4161
“ 7 7 .

0
Average 3315kg CO2e monthly

Projection 38782kg CO2e annuci Ily

3000 ﬂ 6000
2000 4000
EXPIRED INVENTORY 1000 CARBON FOOTPRINT 2000
TREND AND PROJECTION o
Ju IG SEPT OCTOBER e
i)

Feedback:
* Too many numbers

 What is carbon footprint?

33

Failed RIE?



Box 4: Gap Analysis (Current Education Plans)

To raise awareness on Proper Waste Segregation !
Current St rategy-  First Target Audience: Staff, Second Target Audience: Public

Ideation/methods:
» Re-vamping of signages and mascot
EDMs through social channels (Email and Workplace)
Events and Activities (Earth Day 2025)
Visual friendly recycling bins
Engaging vendors to learn more about recyclable materials
Communication script on recyclable waste contamination for housekeeping operatives
Encourage Zero Waste behaviour

Gap:
The Busy Bella will not have time to see, the\ e

WASTE RELVCTION STRATEGY ROAL MAP

* Visual cues

* Infographia/ EDMS

Skeptical Sally may remain Skeptical. RS 8= . .&;ﬁ*f/ ifly
. . \'/ g{ e é MONITORING § TRACKING

A

a2 =l
5
1 EDUCATION Owngp
To raise awareness on Proper Waste Segregation
rget Audience: Public

FELLOWSHIP IN HEALTHCARE
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Source: TTSH Waste Workgroup Roadmap



Box 5: Solution Approach

ENVIRONMENT

Sharing of resources:

%@j  Transfer of carbon savings by
donating expired consumables to
receiving institutions

“Not just a student” programme:
ffl

( » Reduce transportation carbon

footprint and cost

]

GOVERNANCE
Policy:

a?l « Establish a policy for expired

consumables management

Protocol:

(XY

LAY - Algorithm (RPA) to prioritise
diversion
CENTRE [FTOR l

HEALTHCARE
INNOVATI@N.

;-ﬁ/

&

SOCIAL
Monthly dashboard:

» Raise staff awareness of initiatives
to influence ordering patterns

“Not just a student” programme:

» Raise the awareness of waste
reduction and engage the future
workforce

Mini-series Inservice Talks:

» Raise the awareness of climate
change on health.
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Kirkpatrick Model of Evaluation

RESULTS IMPACT

What are the benefits experienced? Did the training lead to changes in
behavior in the real world?

LEARNING V‘
What did the participants learn, in How did participants react?

applicable skills and knowledge Was the training valuable?

ﬁEL\RH(I)ECARE FELLOWSHIP IN HEALTHCARE
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Miniseries In-service Talks on Sustainability

To pilot and 3-part miniseries on in-service talks (10mins) in 2 wards

Content: Content: Content:

Demonstrate how healthcare is a Share information on the climate Share NCID and Campus initiatives

huge contributor to waste crisis, how Singapore and the and plans

Objective: Healthcare industry is a huge Objective:

Elicit a negative feeling on contributor. Inspire nurses to take small

climate crisis Provide information to nurses on (10:10:30)

why we need to take action
REACTION LEARNING IMPACT

Photos Source: Al generated (Canva) IRhEASPLALCT'I?
CENTRE FOR . o . . G S
e A NS BB IO SIS 2 A B IR A LR BTN &
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Miniseries In-service Talks on Sustainability

WHAT EXACTLY IS

CLIMATE )CHANGE?
o & :

What is climate change?

A GREENER

| V4
AR NI

W
«
A antimstr - Rea0

All the World's
Carbon Emissions

CEO Minute - A Greener Sustainable Healthcare

If the global

REACTION LEARNING L

RESULTS
i : IMPACT
i FELLOWSHIP IN HEALTHCARE
{ﬁﬁ\g\%‘\%‘&& INNOVATION AND LEADERSHIP 39




Miniseries In-service Talks on Sustainability
Insights

ot comes to_ N m_j, When Voutthink of Which country produced the most single-use plastic waste in 20197

the word 'sustainability'?

S

v
s
quality
sent MONEY
¥ recycle @ “
safe eniorment
How do you feel after watching the video? h S
9resporses Pr—— °
By which year is the Semakau Landfill expected to be filled? = :
messy © waste What is a change related to sustainability that you are going
©  fighting to explore in your daily life?
& d i v 3 responses
3
minimalism Bring own bag when shopping Bring own tupperwore
o o 03!
P
°
d Mentimatar A Nentimster
Do you feel that you are adequately equipped to reduce Quiz leaderboard
waste at your workplace?
3Msp ﬁ Xm “ 1oL [ pe— > 2

1905 p ) sakthi
es o 1802p MK
960 p Ted

»o

REACTION LEARNING IMPACT
RESULTS

CENTRE FOR o g ATTHCARE IMPACT
EEE AR @ e H;lll‘()\«\fSHl} IN H'hr\L ‘HCAR‘E
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Box 7: Completion Plan

MONTH/ YEAR WEEK | MILESTONE STATUS
JUNE 24 4 Formulation of dashboard Completed
SEPTEMBER 24 4 Reiteration of dashboard (vs.2) Completed
OCTOBER 24 1-3 Gathering feedback Failed/ To pivot
NOVEMBER 24 2-4 Pivot to miniseries; Formulating content for | Completed
miniseries
DECEMBER 24 1 Delivery of miniseries (part 1) to 2 wards Completed
DECEMBER 24 2 Delivery of miniseries (part 2) to 2 wards Completed
DECEMBER 24 3 Delivery of miniseries (part 3) to 2 wards Completed
JANUARY 25 2-3 Analysis on effectiveness. In Progress
FEBRUARY- To deliver miniseries to all inpatient nurses | TBC
MARCH 25 in general ward setting
FEBRUARY 25- To review inventory stockpile (upstream)

E RO

ALTIICARE
NOVATI@N.
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Box 8: Confirmed State

Outcome Measure

Expired consumables 46% 60%
diverted

Balance Measure

Incidences of expired 0/ month 0/ month 0/ month
consumables used for
care(n=)

ﬁﬁKﬁﬁCARE FELLOWSHIP IN HEALTHCARE
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Box 9: Insights

. What went well?

Active participation from nurses.

B What did not go well?

Initial Rapid Experiment (dashboard) was poorly received
but gave the opportunity to pivot.

SUCCESS SUCCESS

/£

what people think what it really
itlooks like looks like

" Whathelped?

Understanding different personas. What gave them
meaning and what were their pain points.

. What hindered

Lack of trust hindered the buy-in.

HEAITHCARE FELLOWSHIP IN HEAITHCARE
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Box 9: Insights o

Madison Stewart is the founder of Project Hiu:

“Mission to repurpose a fleet of shark fishing vessels by providing alternative income through tourism”

This shark
will feed a “ sharkgirlmadison &

g “\\Ve fail in conservation when we
! decide who a person is without
| examining their life.”

Photos Source: Al generated (Canva)
“We will not feed a village by killing a shark, we feed
a village by not preying on the ... apex predators...”

% 7 boats, 2000 sharks saved

Quz Qo Vs N
sharkgirlmadison Yeah, diving with sharks }s cool... gut have
HENTHCARE | FELLOWSHIP IN HEALTHCARE e et
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Photos Source: Sharkgirimadison (Instagram)



THANK YOU
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