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Introduction/Background Implementation Plan

Lentor Health MacPherson Nursing Home started its operations in August | | From the debriet of simulation, staff's concern and process enhancements
2023. A large group of care staffs unfamiliar with local nursing practice | | were then translated to Action Plans.

were hired, hence the need to establish a routine and standardized

process. The new work process will also help to foster better teamwork | | Subsequently, 2 Job Instructions (JI) (Figure 2) for Showering were also
and care for our residents. Specifically, the team has recognized created. Senior staff will use the job Instructions to provide guidance to their

showering process as a high repetitive and time-consuming daily activity in | | new staff. It also ensures the job consistency for each staff performing the

L]
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the Nursing Home (NH), offering opportunities for improvement and same task to the same reauirements.
b} JOB INSTRUCTION
JOB INSTRUCTION
- - | Operation: Preparation of showering items by Cluster (T-1 day) JBS No.: JI_Showering_01
Diperation: Showering Tor residents by Cluster [T Day) JEE Mo M Showenng a2
Preparation for Showering Residents who are using:
. Sub-aperalion: Far Shawering Residents wha are wsing commeade and B Ry 00 Sub. fions: 1. Could walk, using commade.
) shevwer lolley | | =ub-operalions ’ 2. Bed bound, using shower trolley
Farsonneal; i
Equipment; Parts Diary shift Heallhcare Assistants and Nursing Aides Effective: 1 Novernber 2023 Perzonnel: wening and Mig -
Tooks: Materisls Equipment; Pads; | Healthcare Assistants, Mursing Aides, Staff Nurse, Effective: 23 October 2023
Related Showerng suppliss ched kst 2 (refer o Annes &) Tools; Materials
IIIIIIIIIIIIIIII I hecklist 1 (A A
DDDDDDDDDDDDD wering supplies checklist 1 (Annex A)
u u # MAJOR STEPS KEY POINT 5 REASONSIREF
{Advances the Job) {Makes Or Breaks A Step, Quality, Safaty, Knacks DOCs # MAJOR STEPS KEY POINTS REASONS/REF
. eh.) (Advances the Job! ) (Quality, Safety, Knacks etc.) DOCs
WHAT HOW WHY WHAT HOW WHY
2 [ i 5 = - —
T | Arrive moward . 1 Stalf in company unilomm. IR‘_:Hldrrll [==11] I:‘I:flm:f | 1 ¥ Evening Shiflin Charge,
2, | Chack showenng sonedue, | (1) Gonhirn job roke based an rotstan and partner, =lafl s jot Prepare the following:
ALLigrimeants.
] T R EE— =Ty = v a) From Scuth / North Wing 0] Is and 12 towels per
T § . Cabinet . Diaper bas: .
erfomn hand fygiens. | Praveation Gonircd | T TR o
wec. L TeEEsE Minimize day staff
u [] Iﬁ;:ﬁ:ﬁﬂﬁ::.ﬂ;::':l nat ;xl;fgl:ls_lu ser, Tapical and baries creams ar ":I';":m'ﬁﬁ :ﬂ;x;::ﬂ-.:! (i} Take Resident's Resident's clothes searching for items.
. [p—r— . - ) b) From Residents’ Cabinet | clothes and toiletries should not have
ccccccccccc il Put on fop of shawer baskes, use o o
[tocthbrush , toothpaste,  missing buttons or Ensure dignity of
u ﬂ“‘ . cup, face towel). tear. resident.
™ ™ ™ ™ ™ I ) Arrange in Shower Basket | (i) Towel on top.
i i in the order as shown. (i) D ize of o
eauce time taken 1o prepare snowering inems ui transter or resiaen S5 N B N N e =
n . (iii) Resident's clothes at |o——m-y |
tttttt m- =
- - - Cheack candition of i) Wheals, safety ball and overall condiion af Sabeaty af resident d) Place ready-packed -
cammiade | shower rolley cormmode | shorwer irolley ¢ i working Shower Basket on fop of ;
r r I n r n I n I iy Wear, apron and appropriabe fooSesaear IPC and o keep stal each resident’s cabinet. 4
I I l I I l 111111111 ry. =
Stadf 2 y
Take mop fram wility room. {i1 Place auwtside shower mom. Map s clean. Easy reach of ilems
L) L) L) L L L i) Prepane plastic bag far psaed disper in the small wwhien reguired
shower raom 2. | By Might Shift in Charge,
(i} Perfarm hand hygiene. IPC and o keep staf
u (iv]) Wear glowes, apron and appropriale foatwear. | dathing d ry. Prepare daily Showering () 2 staff (1 Senior and 1 Junior) per showering Rotate staff duties and
Schedule. team. rovid idance for
. - - . - 4. | Greet msident M Infom resident b shaower Gain resident’s (i) Indicate resident who needs shower trolley /| showering .
cooperatan sponging.
romote resiaent well-peing ana cooperauon in snowerin L 75 s vt sroup | it s o
- rECEssary. Safaty for resident and their dufies.
{iii} Bath staff to transfer resident to commaode wtaff during tranafer. Assigned POC name Bed Mumbers
fehower tralley
@) Put on sajety bek i sident Mooessibiity af dathing
b Stadf & the basket. within the shower raom
c] Flace s bask Fower rack. and ta keap resident's
clathing dry.
P | | ! I ™ E Template of Showsning Schedule in assignment book

Figure 2: Job Instructions on Preparation of Showering ltems &
Actual day of Showering

The A3 thinking framework and Plan-Do-Study-Act (PDSA) were Benefits/Resulis
applied to guide the project team in this Iimprovement journey. SEFORE p—

Residents for morning shower is clearly indicated for the nurses caring for each wing (6 cubicles).
Staffs assigned to sections 1 -2 days before.

At the initial stage, Project lead and members, stakeholders (operations Staffs were not assignment to showering
department) met and analysed showering process with guidance from AIC gt unication among resdent and waffe, recucing the confuson of shower sequence,
In June 2023 before operation:
o Set goals and indicators for the showering process Clear preparation process in place
o Understand staffs’ perception of ‘As Is’ state of showering T reanes towel, resdent’s cothes, d aal | |
o Roles of staffs from preparation to shower process determined et o Mo | ents
o Logistics of shower process listed and itemised Night shift
o Support role of housekeeping determined O e roicel Creame tray from locked cabinets for Morning shift
No preparation process in place. Staff . Ensurefljower chair and shower trollez_is clean for use, shower trolley is placed outside the specific cubicle.

] waste time in gathering linens, toiletries lﬁ' N N ¥ ‘
AlSO N the and topical creams just before showering. 912" DAY e W
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Morning staffs asignedto cubicles collect prepared items and assist shower
Staff collect fresh linens for distribution, topical creams tray to be placed in shower room on the new rack
installed.
Transfer resident to shower chair, with resident bundle and toiletries.
Housekeeper assist to maintain floor dry.
Dirty and soiled laundry has separate receptacles

analysis

of the showering
process, project
team participated

In the mapping

of the ‘To Be’ state.
(Figure 1).

Staff wear slippers when assisting shower,
at risk from falls and toe injury from
shower trolley wheels. + i

Qualitative feedback
o Reduce staff confusion during showering.
Figure 1 o Staff better able to manage time when there is a well-defined routine.
o Residents more cooperative with shower when there is an established
routine.
Quantitative results
o 50% time savings iIs achieved when all staff adhere to process (10 minsto 5
mins time taken to prepare till transfer residents to bathroom was observed)
o No incidents of residents / staff injuries related to showering were observed
till date

Arapid experiment was then conducted in the pilot ward (Level 3).
o Simulation of ‘To be’ state of shower for ‘resident’ with transfer
device.
o Discuss Infection Control Practices (IPC) and safety issues.
Discuss housekeeping and showering schedule.
o Discuss staff attire when assisting in showering and hoist transferring

O

training.

o Time recorded from preparation till transfer resident to bathroom was Sustainability & Reflections
approximately 10 mins for each resident. _— To meet objectives set
I T e Tl e e » Improve staff adherence to the process.
e R e + To work on dissemination of shower JI in wards to ensure staff buy in.
I L B e | S e Sustainability
[l e i el R S R + To improve communication of JI to care staffs.
e O D PR » Gather feedback, review & refine process.
o |, e[S « Improve staff awareness on benefits of process, develop on-board
PR i training.
o | =S4 Positive project outcome
EEEEEEE H « Discussion & Support from Operations — housekeeping, laundry and
S PRSI - safety shoes.
TSROV - « Staffs who are actively Involved In project, learn organization and
teamwork, provide insight and constructive feedback.
''''''''''''''' Learning from the project
. . . . » Establishing work process is important for work efficiency, enable new
Figure 2: Job Instructions on Preparation of Showering ltems & _ , . .
Actual day of Showering staff to settle in ward routine and corporation from resident.
« Staff ownership and active participation in such improvement project Is
Important to ensure practice and sustainability.
Project Poster for Community Care Excellence Awards 2024 * Sponsor support and motivation fuel the learning process in such projects
Agency for Integrated Care






