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Between Jan and Jun 2017, an average of 10% of all radiographers were able to attend

monthly technical sessions during lunch time. This was below the department’s target of
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sessions held all radiographers can attend the talk > Do Next Never Do
learning from July 2017. Attendance data will be collected to ensure accuracy and during lunch S
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o Measurable—The participation rate, from both lunchtime and e-learning sessions, will Implementation
R Test & Implement Changes
o Achievable—The e-learning will be conducted through NTFGH’s eLEARN LMS, which is p g
available for presentation upload and dissemination How do we pilot the changes? What are the initial results?
o Relevant—Increased participation rate demonstrates increased personal investment in
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radiographic continuous professional development (CPD)
o Timely—The combined participation rate target will be achievable in 12 months Technical session  Coordinators to Radiographers Coordinators need
coordinators to upload the first reported that they to teach
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What are the probable root causes? Include pareto (if any) o The department management is supportive of the use of eLEARN LMS to disseminate
technical session slides
Staff Environment i . i .. . .
o Monthly announcements on the presentation topic and its synopsis is disseminated to all
Heavy workload \ Session held in a single setting A
No standard Iunchtimingsr\\ Poor incentives for staff to radlographers tO remerCE CPD
attend session
Staff on a variety of shifts > . . . . . .
t ! o Radiographers now have a readily available resource to review past technical sessions.
Limited staff available Memory retention problem
o What can be improved:
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\ :;:'f‘:ao:‘:;af:';’o’: o Include a video clip in each technical session to increase the level of interactivity and the
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Technical sessions held once a month Conference roorfn has necessary Technical Sessions use Of mUItImEdla
equipment for presentation
No repeat of session for staff Conference room not readily O Enforce the ImpOrtanCE Of CPD paI"tICIpathn through ELEARN LMS.
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