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Mission Statement Implementation

To improve the efficiency and accuracy of receiving tasks and scheduling medication Problem e Date of :
delivery at CFP. In order to cater for the sudden 60-fold increase in delivery Implementation
workload, the following outcomes must be achieved by August 2020. Missed out deli\(ery cases due peyelopment of workflow engine

Measurable outcomes: to manual tracking (FasXpress) which:

1. Achieve 99.8% timely supply of medication delivery orders to patients Wrong delivery due to manual - Tracks cases automatically

- Interfaces delivery details 3 Aug 2020

2. Reduce delivery turnaround time from 1 week to 3 working days input of delivery details _
- Enables scanning of packed

3. Reduction of packing errors due to missing items for medication delivery orders
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With significant increase in workload, there is a need to automate key processes to 3 working days by December 2020.
' g e 100% reduction of packing errors due to missing items
reduce errors and processing time! ° packing €

e 100% reduction of wrong delivery address due to

1 FasXpress wrong data entry by CFP

Cu 're nt Pe rfO rmance Of a P rocess Wenti e e CFP 8.3 man-hour saving for every 1000 prescriptions.

e Channelling workload from Polyclinic pharmacies to a
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resulted in tedious workarounds by home branch staff when a patient decides to
cancel an upcoming delivery service.
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_ Strategies to Sustain
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Select delivery date

Pass parcel to delivery vendor

 Bug fixes for Fasxpress are scheduled regularly

and time
End . . .
" * On-going and refresher trainings are conducted for both home branch and PSC
Arrange for 27 Delivery Staff
e Simpler workaround provided for home branch to cancel medication delivery
Note: .
EIE:(I:-I:n:EIBFFi?IHEh - |dentified manual process which contributes to error & prolong delivery process from IPharm SyStem
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