
• High-volume, tedious and mundane processes are demotivating, 
hindering work productivity, and preventing staff from focusing on 
higher value work such as serving patients and ensuring cybersecurity.

• SACH believes RPA is the right technology to adopt in automating high-
volume, tedious and mundane processes, with the primary objectives 
to standardize / streamline business processes and to reduce 
manpower costs.

 Technical evaluation of suitable RPA 
products.

 Engage HODs in conducting Build-A-
Bot sessions, to bring up awareness 
and subsequent buy in on RPA.

 Conduct Process Discovery journey for 
shortlisted processes, proposed 
streamlining, get partners to develop 
the RPA requirements for SACH.
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Robotic Process Automation (RPA)

RPA IMPLEMENTATIONS

• Below illustrate an example of 
the BMU Referral.

• To continue on RPA journey to              
embark more process automation          
for the company.

Process Flow (Before RPA)

Process Flow (After RPA)

Cybersecurity 

CHCS Report 
Automation 

Process 

Cybe;rnecurity 

11D1 Provis i on~ri g 

Client Data 
Interface 

CHCS eporit A oma ·on 

ID Management 

-~ 
BMU Referral 

A· baseli e 

• Referral 
Approval 

• Referral 
Approval 

~--6. Accept, __ __. 
Referral iJ 

----- IRMS 

1. Retrieve 
Referral Details 

~ 
2. Create/ Postpone/ Cancel,_ 

- Plan Admission 

J 
------ 3. Populate 

CHCS 

BMU Common Planned 
Admission List 

4. Prepare 
L----Direct Referral!--+ 

document 

___ 10. Accept __ _ 

BMU 

Referral 

~ IRMS 

1. Retrieve 
Referral Details 

~ . .... 
w , 

' 
/ 

Robot 

4. Create/ Postpone/ cancel-+F,7 
- Plan Admission ~ 
............ CHCS 

5. Generate 
Planned Admission 

list 

SACH 
BO/Wards 

CG H Referral Team 

ij +--- 1!1 
l SACH 

BO/Wards 

9. Populate Common 
Planned Admission List 

I 3. Read .,__ 
8. Verify 
Planned 

2. Pre pare Master List M,ne,U/ 

X 

/ 
/ 

/ , 
/ 

, 
/ 

/ 
, / 

/ , 
/ 

, 

Admission 

List 
BMU 

7. Email ➔ d:. 
Referral Team ~ 

, 
/ 

, , 
/ 

/ 
, 

CGH Referral Team 

, 
/ 

I 
I 
I 
\ 
I 
\ 
I 
I 
I 
I 

I 
I 
I 
I 
\ 
I 
I 
I 
I 
I 
l 
I 
I 
I 
\ 

ST. A 
COM 

DREW'S 
UNITY H 

·-ii-· 
/ 

/ 

, 


	42_SACH _NHIP 2022 _Robotic Process Automation (RPA) for Cybersecurity..
	[P] 42_SACH _NHIP 2022 _Robotic Process Automation (RPA) for Cybersecurity, Identity Access Management (IAM)



