“Go-Green” with Electronic Letters to
Enhance Employee Experience
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BACKGROUND WP

Traditionally, employees check their payslips for their annual performance bonus and salary increment to view the payment
that they would receive. A short personalised message with the payment details would be displayed in the payslip. Apart from
these payments, Human Resource (HR) also prepares a variety of hard copy printed employment related letters containing
personal and confidential content and issue these to individual employees. These processes are labour intensive and result in
high paper consumption.
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4. Improve employee experience.

2. ‘Go-Green’ and reduce environmental footprint.
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CONCLUSION

Since the implementation of electronic letters, SingHealth HR as a cluster had generated over 60,000 private and
confidential letters. The electronic letter platform opened up opportunities to digitalise many other HR letters and the
resources saved could be channelled into other strategic operations. This is in keeping with technological trends
towards a digital economy and aligned with our goals to ‘Go-Green’ and reduce our environmental footprint.

In 2020, the onset of the COVID-19 pandemic disrupted many old ways of work, forcing employees to work remotely where \
possible, thereby reducing face time and making it challenging for any form of prompt dissemination of hardcopy letters. The “ oy
electronic letter platform, which was timed to be deployed in the middle of 2020, has played a key role in allowing HR to overcome  "ROM

HOME
communication barriers and promptly engage our staff in areas where physical transactions are now not possible and ineffective.
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