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|n'|'rOdUC'|'|0n E-learning I1s an existing mode of training and this trend accelerated during the Covid-19
pandemic outbreak. When the pandemic sftruck Singapore, face-to-face training was
forced to a sudden standstill due to the need for social distancing, and the outlook to resume fraining remained uncertain.
Moreover, SGH staff were deployed to support hospital, dormitories and other operational needs to fight the pandemic,
resulting In tight manpower across the hospital. This situation provided an impetus for LCD to innovate and transit to e-
learning, starting with our in-house programmes.

Aims 1. To allow training and induction to continue amidst the uncertain situation; and
2. To minimize disruptions to operational needs by sireamlining training hours
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Savings from Conversion of In-House Programmes @ COnC l USion

« Asynchronous learning does nof $7 126 ] 1 mesTive taadlhek ts e-learning is a viable t d
679* require speakers & faciitators ° earners’ positive feedback suggests e-learning is a viable training mode.

Shortened training duratfion saved saved « Shortened fraining duration and elimination of need to travel reduced
Man-hours 170 hours for speakers & facilitators disruptions to departments and freed manpower for operational needs.
saved * Logistics setup & pocking for Refreshmen’rs and « Departments feedback that some staff lacked suitable devices and Internet-
Classroom are no longer requirea mOTer!OIijc?cre alel enabled corporate laptops were prioritized for operational needs.
required for e-
*Hours not inclusive of travelling time to training venues qlecming  To facllitate staff's learning, LCD have purchased additional Internet-

enabled laptops for fraining use as a long-term solution.





