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Emergency Departments (ED) in Singapore are chronically overcrowded. In addition to the growing workload due to an ageing FELE LB LEune

population, the ambulatory section of the ED, or the “P3” section, is also burdened with a significant proportion of low acuity patients

who would be better served at an intermediate facility or even primary care.

The Urgent Care Centre or UCC@ Admiralty is the first community-based Urgent Care Centre in Singapore. It is a standalone facility
away from the acute hospital, with integrated laboratory and X-Ray services. The UCC also works closely with the local General
Practitioners(GPs) and complements the GPFirst program. As a cornerstone of the pre-hospital network in the North, it empowers

patients to seek care in the community instead of visiting EDs in the hospitals.

Positioned as a satellite ambulatory Emergency Department (ED -) with facilities similar to ED P3, UCC provides an accessible
alternative for the lower acuity P3 patients. This relieves the ED so it can focus on more critical P1 and P2 patients.

UCC also acts as a referral centre for primary care as it provides many services that are associated with the ED, e.g. observation
facility, minor surgical procedures etc. We also have direct links with partner acute hospitals, for patients who require admission and

tertiary management.

Urgent Care Centre
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Overview of UCC operations

Since its opening in Sep 2020 in the midst of the Covid-19 pandemic, UCC has seen more than 15,000
patients and to date, average close to 50 cases per day. More than 99% of these cases are P3 and P4
patients. This is in-line with our care model.

As part of the battle against Covid-19, we have developed various workflows to help free up hospital
capacity, e.g. performing PCR for paediatric patients as a regional swabbing centre, direct admission to
designated Covid community care & treatment facilities.

On top of the new Covid-19 related workflows, UCC also incorporated new services to enhance its
capabillities in order to manage patients within the community instead of referring to ED, e.g. direct access to
physiotherapy clinics for musculoskeletal conditions, review clinics for selected patients, outpatient antibiotic
therapy services.

Despite the increasing workload, UCC has been able to keep our Waiting Time (WT) low, delivering timely
care for patients.
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transfers to ED

7% of UCC patients (Sep 20 — Aug 21) were
transferred to ED for further management,
55% of the transfers were admitted, with the
majority of the remaining requiring tertiary
management available only at the ED (e.g. CT

Scan, extended observations). All transfers

were phone- vetted by the duty ED physician.

m Discharged after advanced imaging
(CT/MRI/Suspect Stroke)
m Discharged after specialist order

Discharged after advanced procedure

B Extended Observation

M Discharge from ED without advance
management
B Others

Impact on ED P3
attendances

The pandemic significantly altered the health seeking behaviour
of patients across the board, and ED was not spared. Covid-19
was observed to have significantly altered the pattern of ED
attendances across all PHIs in Singapore.

In general, ED attendances dropped sharply for all hospitals at
the onset. 2 years into pandemic, while most other hospital ED
P3/P4 attendances have largely returned close to pre-pandemic
levels, UCC has played a pivotal role in mitigating the return of
neighbouring KTPH ED P3 attendances to pre-pandemic levels.

In addition, on average 12% of UCC’s attendances are referred
from neighbouring GPs. These referrals would have otherwise
been sent to the ED.

P3/P4 attendances in all ED (excluding TTSH)
as a percentage of pre-COVID time
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Conclusion

The model of an off-site UCC is effective in reducing the
regional ED P3 attendance. Going forward, there is great
potential in scaling this model to other regions on the
Island.

Multiple UCC’s will not only have a greater effect on
national P3 attendances, but will also be synergistic In
promoting the awareness & growth of urgent care.
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