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Abstract

Objectives: Patient involvement is recognized as an integral component of health technology
assessment (HTA), with patients’ lived experiences offering valuable insights that enhance the
relevance, transparency, and quality of healthcare decision-making. In line with a national shift
toward patient-centered care, Singapore’s Agency for Care Effectiveness (ACE) established
formal processes for patient involvement inHTA in 2021. This paper describes ACE’s structured
approach to identifying relevant patient organizations, co-developing processes, and building
capacity to support meaningful patient input.
Methods: A stakeholder mapping exercise was undertaken to identify relevant local patient and
volunteer organizations by searching the Singapore Charity Portal, hospital websites, search
engines, and social media platforms. Identified organizations were screened against predefined
criteria and contacted to determine their interest in ACE’s work. A process and methods guide,
including survey templates, plain language materials, and training resources were co-developed
with local patient organizations, drawing on international best practices, contextualized to local
patients’ needs.
Results: ACE identified 106 patient organizations across 20 health conditions. During a pilot
initiative between August andDecember 2022, 82 patients from 10 organizations provided input
into 7 HTAs. Sustained participation continued afterwards, with patient testimonials submitted
for 85 percent of HTAs in the first year, increasing to 89 percent in the second year.
Conclusions:ACE’s patient involvement processes have improved the relevance and acceptance
of HTA recommendations. Ongoing engagement with patient organizations, systematic evalu-
ation of impact, and refinement of processes will be crucial to ensure that patient input continues
to inform and advance healthcare decision-making in Singapore.

Introduction

Patients and caregivers bring essential, lived experience to health technology assessment (HTA),
offering insights that strengthen the evidence base and ensure healthcare decisions reflect what
mattersmost to those affected. Their unique perspectives help identify unmet needs, address gaps
or uncertainties in scientific evidence, improve the contextual relevance of data, and complement
expert clinical input (1–3). Involving patients not only strengthens the relevance and accept-
ability of HTAs (4;5) but also fosters public trust and improves the legitimacy of funding
recommendations (6–8).
Globally, patient involvement in HTA has evolved from a supplementary function to a core

element of assessment frameworks. Agencies in the United Kingdom (4;9), Canada (10),
Australia (11), Europe (12;13), Latin America (14), and several Asian jurisdictions – Thailand,
Malaysia, South Korea, and Taiwan (15;16) – have incorporated patient and public involvement
in their HTA frameworks. International networks such as the HTA International (HTAi) Patient
and Citizen Involvement in HTA Interest Group (PCIG) (17) and the International Network of
Agencies for HTA (INAHTA) Patient Engagement Learning Group (18) continue to promote
collaboration, capacity-building, and exchange of good practices. Case studies have shown that
patient input can meaningfully influence HTA decisions, especially when it comes to assessing
the broader value of health technologies in the context of real-world care.
In Singapore, the Agency for Care Effectiveness (ACE)was established in 2015 by theMinistry

of Health (MOH) as the national HTA agency to support evidence-based funding decisions and
promote appropriate and value-based care. ACE conducts HTAs to inform recommendations
made by MOH advisory committees and develops clinical guidelines and educational resources
for healthcare professionals and patients (19;20). Since its inception, ACE has worked closely
with healthcare providers and policymakers. However, patient involvement in the HTA process
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