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Overview

• Aligning WSA-EC to GSPS Vision
• Infusing Subjects Literacy Support
• GSPS WSA-EC 3-year Journey
• Feedback & Suggestions
• Success Factors
• Key Challenges
• Future Plans
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Aligning WSA-EC to
Gongshang Primary 

School’s Vision
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Strategic 
Thrusts

Vision

Mission
To provide a safe and happy 

environment for our pupils to strive 
towards excellence 

A healthy, confident, gracious and morally 
upright pupil with a passion for learning 

and love for Singapore

Developing 
a Learning 

Community

Nurturing a 
21st Century 

Learner

Achieving 
Quality School 
Management 

Systems

Gongshang Primary School
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Gongshang’s 
PD MODEL
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Infusing Subject 
Literacy Support
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Whole School Approach
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WSA-
EC

Resource 
development

Facilitation of 
discussions and 

sharing

Reinforcement 
of learning

Co-design of 
Curriculum



Gongshang’s
WSA-EC 

3-year Journey
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Gongshang’s WSA-EC Journey
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Y1

(2014)

Y2

(2015)

Y3

(2016)

HSA in EC
Building Teacher 

Capacity

HPA in EC
Developing
Students’ 

Communication 
Skills

HA in EC
Sustaining 

Communication 
Channels



WSA-EC
Year 1 (2014) 

Building Staff Capacity

Heightening Staff Awareness in 
Effective Communication 

(HSA in EC)
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Effective Communication

Vygotsky (1934) advocated that knowledge is co-
constructed and emphasized the importance of 
communication, language and culture in giving meaning 
and personal significance to learning. 
Thus the social constructivist approach proposes that:

•Communication is a pre-requisite to learning
•Knowledge and concepts are determined by and 
conveyed in the language used
•Ideas and beliefs are influenced by culture and context
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Building Staff Capacity

• Workshop on Effective Questioning

• Lesson Planning and Reflections 

• Peer Observations

• Opening Up Talk for Learning in the Subject 

Classrooms
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Staff Workshop on 
‘Asking Good Questions’
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Samples of Questions by Teachers
Workshop on ‘Asking Good Questions’
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Lesson Planning 
& 

Reflections
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Upper Primary EL

Sample Lesson Plans

What functional language did they need?

Pupils need to know which is the main clause 
and the subordinate clause in the given 
examples. They needed to be able to explain 
that the relative clause (non-defining) 
contains more information about that subject 
that could be left out of the sentence
without  affecting the main message and that 
is enclosed by commas.
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Lower Primary MA

Sample Lesson Plans

4. What functional language did they 
need?

• of e.g. The length of the ribbon is 10 
units.

• as…as e.g. The blue ribbon is as long as 
the green ribbon.
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P3 Science

What functional language did they use?

Being able to use the Scientific vocabulary to 

fluently express their thoughts coherently 

through verbal explanation and written form.

• Magnet / attract / magnetic materials e.g. 

Magnets attract only magnetic materials OR 

Magnetic materials are attracted to magnets.

• Magnets / repel / attract e.g Magnets can 

repel or attract one another or Like poles 

repel while unlike poles attract.

Sample Lesson Plans

05/10/2017 © Gongshang Primary School 2017 18



Physical Education

Sample Lesson Plans

4. What functional language did they 
need?
 Verbs – Throw, step, rotate, extend,  

catch, reach, give, bend

 Adjectival words/phrases – opposite 
foot,  high, low, hard, controlled, 
soft/light
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Sample Lesson Plans
Music

1. What were the content vocabulary   
items?
Vocabulary : Cello, piano, saxophone, 
French horn, flute, trumpet, violin, 
woodwind, brass, string, percussion

Before explicitly introducing the items, 
they were shown the pictures and video of 
the instruments so that they can see/hear 
the tone of the instruments and 
understand how the instruments are 
played. After which the four families in the 
orchestra are introduced.
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ReflectionsSample
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What was brought to my attention was the word ‘effective’. It was good 
that during the sharing, we learnt that effective communication is all 
about being clear, precise, concise, accurate, directional and 
grammatically accurate. It got me thinking about the way I communicate 
with my classes. 
Instead of thinking that it is the pupils who are unable to understand 
what I say, I ought to ask myself if my instructions were clear enough.

Reflections
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Coaching
Peer
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Literature Review on Peer Coaching

Jan Robertson (2005) defined peer coaching as:
…a special, sometimes reciprocal, relationship between (at
least) two people who work together to set professional
goals and achieve them. The term depicts a learning
relationship, where the participants are open to new
learning [and] engage together as professionals equally
committed to facilitating each other’s leadership learning
development and well-being…Dialogue is the essence of
coaching and the concurrent improvement of practice.
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The teacher was also 
observed to have:
 phrased questions 

clearly
 provided 

opportunities for 
pupils to respond

 followed up pupils’ 
responses 
appropriately

Peer Coaching
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Opening Up Talk 
for Learning
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Opening Up Talk for Learning in Subject 
Classroom
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Samples of

Transcripts & 
Reflections



• To reveal patterns and trends useful in future planning and 
teaching.

• Provides a window into student’s learning and support the 
teacher to see the effect of instructions on the students

• A self-awareness for teachers to reflect upon their talk 
moves in their subject classroom. 

• To heighten one’s reflection of effective questioning 
techniques.

Rationales of using transcripts
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P3 MA lesson 
Addition of Fractions – To add like fractions

Transcript & 
Reflection Sample

I asked questions to elicit 
different responses e.g. ‘Is 

there another way of 
saying…’

Reflections
Overall, I feel that it was a good lesson in which I was patient in eliciting responses 
from my students to clarify concept of what a ‘denominator’ is, which was important 
for the lesson to progress to the concept of addition and subtraction of fractions. In 
retrospective, I could have written the question/responses on the whiteboard to 
facilitate better interaction and engagement among the students.
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WSA-EC

Heightening Pupil Awareness in 
Effective Communication 

(HPA in EC)
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Year 2 (2015) 

Developing Students’ Communication Skills



Developing Students’ Communication 
Skills

• Focus on Vocabulary

• Word Splash

• Journaling 
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Tier 3

Domain-specific
academic vocabulary

Tier 2

High–utility academic vocabulary 
found in many context texts, 

cross- curricular terms

Tier 1

Everyday words familiar to most students primarily 
learnt through conversation

3-Tiered Approach to Teaching Vocabulary
(Educators : Beck & McKeown , 1985)
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Marzano’s Six-Step Process

Marzano (2004) recommends a six-step 
process to the teaching of vocabulary, based 
on research and theory on direct instruction 
to enhance students’ ability to understand 

and acquire vocabulary knowledge.
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Marzano’s Six-Step Process

• Step 1: Teacher gives an explanation, description, or example of the word. 

• Step 2: Teacher asks students to give an explanation, description, or example 
of the word in his/her own words.

• Step 3: Students draw a symbol, picture, or locate a graphic to represent the 
word.

• Step 4:  Teacher provides students opportunity to learn the new vocabulary in 
greater depth - past form of the verb, give the antonym of the word, adding 
prefix or suffix to the word, additional meanings to the word.

• Step 5: Students discuss the meaning of the new word with other learners.

• Step 6: Teacher to use games to provide reinforcement of the new word. eg
Bingo 
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STEP 3 of Marzano’s 6-step Process
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Word Splash 
for 

EL, MA, SC
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Rationales for using Word Splash

• Students examine the words displayed, construct 
meaning and make connections from the terms 
about the topic 

• To determine prior knowledge of the students

• To summarise the concepts learnt for the lesson
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Word Splash

English Word Chart
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Word Splash

Math Word Chart
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Word Splash

Science Word Chart
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Journaling
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Rationales of Journaling
by Amanda Morin, educator (2012)

• Enhances reflection

• Facilitates critical thoughts

05/10/2017 © Gongshang Primary School 2017 42



Write It Right

• Incorporated into different subjects.

• Students journal their individual thinking 
processes and record their group discussions of 
learning in the book; thus making their thought 
processes visible.

• Students illustrate their learning to reflect on 
what they have learnt. Hence, improving
their written communication.
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Journaling In English 

WSA-EC
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Parts of Speech

Samples from P1 & P2
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Vocabulary

Samples from P1 & P2
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Grammar
Brainstorming

Samples from P3 & P4

05/10/2017 © Gongshang Primary School 2017 47



Mind Mapping

Samples from P3 & P4
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Idioms

Samples from P5 & P6
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Planning An Essay

Samples from P5 & P6
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Story map

Samples from P5 & P6
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WSA-EC

Journaling In 
Mathematics
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Samples from P1

Math Journal 
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Sample from P1

Math Journal 
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Samples from P4

Reflections 
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Samples from P4

Investigative Lesson 

on Area and 

Perimeter
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Reflections
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WSA-EC

Science
P3 – P6

Journaling In Science 
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attract like poles

repel

unlike poles

North pole South pole

Flash it, Write it!

Pupils have to write sentences using the

scientific terms from the flashcards correctly 

and make their learning visible by writing these sentences in their 
Write It Right journal.
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Flash it, Write it!

P3 Lesson on Magnets
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Flash it, Write it!

P5 Lesson on 
Electrical Systems

Level 1
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Flash it, Write it! P5 Lesson on 
Electrical Systems

Level 1

metal tip

parallel

metal casing

close circuit

open circuit

gap

series
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Investigative Activity 
Pupils to investigate a certain
phenomenon/concepts and communicate their
observations and record the results/observations   

in the Write It Right.

Let’s Find Out!
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Let’s Find Out!

Investigating the 
poles of the magnet

Making thinking and learning visible05/10/2017 © Gongshang Primary School 2017 64



Let’s Draw!

Drawing/Illustrations of concepts 

Pupils can illustrate the science concepts using scientific 
terms. This activity can help to assess pupils’ conceptual 
understanding of the topic.

(individual/paired work)
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Making thinking and learning visible

Man’s Impact on 
The Environment

Primary 6

Let’s Draw!
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Primary 6

Man’s Impact on 
The Environment

Let’s Draw! Making thinking and learning visible
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Flowchart!

Pupils to link the flashcards to construct answers based on 
the process skills questions using the scientific terms.
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passes through

Flowchart!

digested food

blood

Primary 3

Making thinking and learning visible
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absorb

Flowchart!

more roots

less roots

Making thinking and learning visible

Primary 6
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Flowchart!
Making thinking and learning visible

05/10/2017 © Gongshang Primary School 2017 71



Read It!

Pupils to read newspaper article or any article and they are 
to reflect or give comments on the article. They may also ask 
questions to clarify with one another.
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Read It! Primary 6
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WSA-EC
Year 3 (2016) 

Sustaining Communication Channels

Heightening Awareness In Effective 
Communication 

(HA in EC)
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Sustaining Communication Channels

• Public Speaking for Student Leaders

• Continued Focus on Vocabulary

• Word Splash

• Journaling 
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No. Lesson Title Brief Description of Lesson

1 Introduction Skills involved in communication 
Can I be 
heard?

How to Empower my Voice 

Can I be 
understood?

How to Develop Good Articulation

Am I 
expressive?

How to Hold the Audience’s Attention

2
Introduction to 
Presentation 

Different methods of Presentations

The PRES Plan Fast Forward Way to Put a Point Across

PCFAT Speaking from all Angles
PPF and 
TRIPLETS

Giving an Impromptu Speech :  To 
Inform/Persuade/Encourage 

3 Speak Up! Individual Presentations

Public Speaking Programme

SpeakEzy – Oral Communication Course 

For P3 & P4 Student Leaders

COMMUNICATION SKILLS SERIES
● Effective Presenters
● I am an Orator

For P2 Student 
Leaders
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2015

2016/2017
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Samples of Pupils’ Work
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Samples of Pupils’ Work
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Samples of Pupils’ Work
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Feedback & Suggestions

• Give teachers blank cards to fill up new 
vocabulary words that can then be displayed on 
the wall chart.

• Meanings can be written behind the cards so that 
all pupils can turn over to check meanings. 
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Success Factors

• Passionate EC champions

• Whole School buy-in

• High SES (English-speaking homes)

• Align to MOE’s direction: 21CC 

• Align to School’s Vision
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Key Challenges

Challenges Solutions adopted

Teacher Buy-in I Do-We Do-You Do 
See-Think-Wonder

Class size Peer/group assessment
e.g. FAST kits; Moo-O

Time constraint (e.g. too few 
periods for Science)

Integration across subject
(Teachers’ deployment: dual 

specialisation)
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What’s Next? 

Critical & Inventive Thinking

by Robert Diyanni

Critical & Creative Thinking Strategies for 

Classroom Inquiry 

by Susan Wilks
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I Do. We Do. You Do. 2017

“I DO WE DO YOU DO” model is a simple and catchy way to convey the 
essence of explicit instruction.

• I DO phase of a lesson involves telling students what 

they need to know and showing them how to do the 

things that they need to be able to do. 

• WE DO is the second phase and it involves doing tasks 

together.

• YOU DO phase of a lesson involves students practising 

what they have learnt by themselves.
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See-Think-Wonder
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(Routine for Introducing and Exploring Ideas)

Thinking Routines are patterns of 
behaviour that :

 are used repeatedly

 become ingrained in teachers and 
students

 become flexible over time



What do you see?

 What do you think?

 What does it make you 
wonder? 
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Visible Thinking Routine 
See-Think-Wonder
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Contacts 

• choo_lisa@moe.edu.sg

• lata_menon@moe.edu.sg

• widayu_kemat@moe.edu.sg
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