FORM 1

@ HMDP Visiting Experts FY23

wiswor i QFFICLAL PROGRAMME

SINGAPORE

Note:

The programme is accurate at the time
of publication, and is subject to change
at any time without prior notice.

EXPERT NAME

Dr lan Eardley

START DATE
11 Aug 2023

END DATE
20 Aug 2023

SPECIALTY/TITLE OF PROGRAMME

Surgical Education Systems Redesign, and Implementing Interprofessional Collaborative care in Uro-

oncology and Reconstructive Urology

HOSTING INSTITUTION

Khoo Teck Puat Hospital

Page 10f 6



FORM 1

DATE AND TIME ACTIVITIES Training Objectives NTP* VENUE AND NAME AND EMAIL
DAY (YES/NO) CAPACITY OF COORDINATOR
11 Aug 2023 - Settling in - - - -
(Fri)
12 Aug 2023 08.00am to Urology Exit Exams Serve as External Examiner for Urology No NUS Ms Siti Hawa
(Saturday) 05.00pm Exit Examination for Final Year (10 pax)
Residents: External validation of the
National Urology Residency
Programme
13 Aug 2023 - Settling in - - - -
(Sunday)
14 Aug 2023 07.30am to | Lecture (1): Translating “Improving Surgical | A discussion on the implementation of No TTSH Urology Dr Yeow Yuyi
(Monday) 11.0am Training” to improving urology training, what | best practices in UK Surgical training Meeting room
can the Urology faculty and residents learn for Urology Residency training at NHG (30 pax)
from the IST project cluster. How to successfully implement
the following CBME elements in
Roundtable faculty discussion: The surgical training?
evolution of Urology Residency Training e  Procedure-based assessments
(PBA)
e Case-based discussions
e Direct Observation of procedural
skills
e  C(linical Evaluation Exercise (CEX)
e  Multisource feedback
11.00am to | Early lunch break - - TTSH
12.30pm
12.30pm to | Lunch time webinar (2): Workplace-based NHG Faculty Development programme No NHG Faculty Dr Faith Chia
1.30pm assessments in surgical training — how to to improve faculty delivery of coaching development

maximize faculty encounters with residents

feedback in workplace-based scenarios.

e  Many surgical educators struggle
at giving feedback in a workplace-
based scenario. Frequently,
feedback lack timeliness and
specificity.

Zoom platform
(500 seats)
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e How can we implement faculty
development programmes to
improve provision of feedback?

e Some suggested methods include
a Community of Practice and Peer
Coaching. What strategies have
been undertaken in the UK to train
Faculty in provision of feedback?

1.30pm to Fireside chat with clinical educators on the NHG Faculty Development programme No NHG Faculty Dr Llewellyn Lee
2.30pm current challenges in implementing to improve the delivery of CBME. What Development
Competency-based Medical Education (CBME) | are the principles of good assessment meeting room
in the context of CBME? (30 pax)
e How to ensure assessment is
context specific?
e How to assess complex tasks?
e How to incorporate assessments in
the workplace?
¢ How frequent should assessments
be conducted?
2.30pm to Site visit - NHG education office / Lee Kong | Offer insights for improvement of both No TTSH / LKC Dr Yeow Yuyi
4.00pm Chian School of Medicine postgraduate and undergraduate School of
teaching within the NHG cluster. Medicine
e How does Leeds Teaching (30 pax)
Hospitals Trust (LTHT) integrate
medical student undergraduate
clinical training and postgraduate
complex procedures training in a
safe setting, without risk to
patients?
e How does LTHT integrate
instructional methods such as
procedural simulators, blended
elLearning modules, and in-situ
simulation to reinforce learning
processes, improve
communication skills, and develop
team performance?
15 Aug 2023 07.30am to Lecture (3): Updates on the Surgical The IST programme involved re- No KTPH Kaizen 1 Dr Tan Ming Yuan
(Tuesday) 9.00am Education in UK through the “Improved structuring of rotas, implementation of (80 pax)

Surgical Training” Programme

competence-based progression,
enhanced training for surgical
residents, and curriculum modification.
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This lecture discusses how IST has
improved clinical proficiency of surgical
residents in the UK.

9.00am to Roundtable discussion with General To discuss the components of the IST No KTPH Kaizen 1 Dr Tan Ming Yuan
70.00am surgery faculty: How to train surgical programme that are applicable in the (80 pax)
residents while balancing service and Singapore context in the training of
education surgical residents in NHG
10.00am to | Surgical Proctorship: Anterior Urethral Guidance to local faculty on best No KTPH Main Dr Lau Weida
5.00pm Stricture — Substitution Urethroplasty practices and appropriate surgical Operating
(1 case booked) procedures for management of long Theatre
segment bulbar urethral stricture (5 observers
permitted)
16 Aug 2023 07.30am to | Lecture (4): Appropriate Utilization of To suggest an evidence-based No SGH Urology Dr Yong Jin
(Weds) 08.30am Interprofessional teams to optimize training | @pproach for the optimal use of Centre
for Surgical Residents interprofessional teams to minimize (30 pax)
mundane task of surgical residents so
that training time can be optimized
08.30am to | Case discussion: Bladder augmentation Guidance to local faculty on the No SGH Urology Dr Yong Jin
10.00am Case 1): Prevention and management of selection and management of patients Centre
complications who require bladder augmentation (30 pax)
Case 2): Renal transplant in patient with an using bowel
augmented bladder
10.30am to Site visit of SKH Simulator training facilities Exchange ideas on the innovative use No SKH Dr Neo Shu Hui
12noon of simulation in experiential learning
for Urology residents
e A comparison of SKH simulator
training facilities with the Leeds
Clinical Skills and Simulation
Training Centre at St James
University Teaching Hospital. The
Leeds centre is accredited by the
Royal College of Surgeons (RCS)
and is well known in both national
and international spheres, for the
creation and continuation of the
award-winning National Urology
Boot Camp.
12noon to Lunch Break - - SKH
1.00pm
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1.00pm to Roundtable discussion: Setting up a Men's Expert opinion on best practices for No SKH Meeting Dr Neo Shu Hui
5.00pm Health clinic starting a Men's Health or Andrology Room
clinic with consideration for holistic (30 pax)
care
17 Aug 2023 7.30am — Lecture (5): Does competency-based medical | A review of the evidence behind CBME, No NUH Meeting Dr Joe Lee
(Thurs) 8.30am education translate to clinical proficiency? including the use of Entrustable room
Professional Activities (EPAs) and the (30 pax)
ability of residents to translate CBME to
clinical proficiency
830am to Site visit of NUH Urology facilities Review of specialist clinic and NUH Clinic Dr Joe Lee
T2noon Small group discussion on Men’s Health ;| ©Perating theatre operations as a (20 pax)
Reconstructive Urology services healthcare administrator to advise on
avenues for operational quality
improvement
PM Off-in-lieu of workshop on 19 Aug 2023 (Sat) - - -
18 Aug 2023 7.30am to Hospital Grand Round VE lecture (6): What | Enhance clinical educators’ No KTPH Dr Lau Weida
(Fri) 9.00am has the UK learnt from Competency-based understanding and application of Auditorium
Medical Education (CBME)? CBME in both undergraduate and (300 pax)
postgraduate medical education
9.00am to | Site visit of KTPH Urology Clinic and services | Review of clinic operations as a No KTPH Urology Dr Lau Weida
12.00non healthcare administrator to advise on Clinic
avenues for operational quality (20 pax)
improvement
PM Off-in-lieu of workshop on 19 Aug 2023 (Sat) - - -
19 Aug 2023 08.00am — Workshop: Lower urinary tract workshop Incorporated to National Training Yes KTPH Main Dr Lau Weida
(Sat) 5.00pm for Medical Officers, Urology Residents, and Programme to supplement Urology Auditorium
postgraduate residency curriculum on (300 pax)

Reconstructive Urologists

Activities (See Appendix A - LUT
Workshop Programme):

- Lecture (7): Insertion of inflatable
penile prosthesis — technical
considerations for reservoir
placement

- Lecture (8): Fellowship training in
the UK — how to apply and what to
expect

lower urinary tract disorders including
female urethra diseases, male urethra
diseases, benign prostatic enlargement,
prosthetic surgery, and penile
oncology.
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- Lecture (9): Penile Cancer
management at a Supra-regional
Centre in UK

- Grand Round: Case discussions on
Anterior Urethroplasty

20 Aug 2023
(Sun)

Departure

*NTP — National Training Programme
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